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1. Ilesin ocBOEHUS TUCHUILTHHBI

Llenp mpenogaBaHus AUCIUIUIMHBI «YTIPaBICHHUE MPOCKTOM» — MPUOOPETEHHE TEOPETUICCKUX
3HaHUH U MPAKTUYECKUX HABBIKOB B OOJIACTH YIPABJICHUS peasn3allueil MPOEKTOB PA3IUYHBIX BUIOB U
CJIO’)KHOCTH.

OcHOBHEIE 3a/la4yu, pCIacMbIC B XOAC U3YyUYCHUA JUCLIUIIJINHBI.

* Pa3BuTHE HABBIKOB YIIPABICHUECKOTO MBIIUICHUS B c(hepe yrpaBIIeHUs IIPOCKTaMHU.

* OBJ1aJIcHUE METOI0JIOTMEN YIIPaBIECHUS IPOEKTaMHU.

* [IpnoOpeTeHre HaBBIKOB IJIAHUPOBAHUS, OPraHU3AIMKA U KOHTPOJIS 33 XOA0M pealn3aiuy mpo-
eKTa.

* OBnazeHue Teopuei U MpakTukoi popmupoBanus 3hHEKTUBHON KOMAHIbI POEKTA.

2. MecTo nucuunuHbl B cTpykType OIT

Jucuummna 51.B.02 &/mipaBneHue npoekToM» OTHOCUTCS K 4acTH, POpMUPYEMOH y4YaCTHUKAMU
00pa3oBaTenbHBIX OTHOIICHHH, 00pa3oBaTeapHOM mporpaMMbl 01.04.01>MatemaTtuka.

YcnenrHoe 0CBOEHHE TaHHOW TUCIMIUIMHBI Oy/IeT CiocOOCTBOBATH TOTOBHOCTH CTYIEHTOB K IIPO-
XOXKICHUIO TPOU3BOJCTBEHHON MPAKTUKU, HAyYHO-MEAArornyeckoil, MpPOU3BOJACTBEHHON NPaKTHUKH,
NPEIUIUIOMHOM, TIOJITOTOBKE K 3allIUTE U 3alUTE BHITYCKHON KBaIHM(PHUKAIIMOHHON paboThl (Marucrep-
CKOW muccepranuu). B xome u3ydeHHs MUCIMIUIMHBI CTYACHT MOJYYUT MpPEACTaBICHHE O KpPyre mpo-
0J1eM, BO3HUKAIOIIMX BXOJIE pealin3allii MPOEKTOB; O CYIIECTBYIOIINX MMOAX0aX K YIPABICHUIO MTPOEK-
TaMH, O COBPEMEHHBIX METOJIaX U CPEJICTBAX YIPABIECHUS IPOEKTAMHU.

CTyneHT, MPUCTYMAIOMUN K U3y4EeHUIO NUCUUILIINHBI, TOJDKEH 00NafaTh 3HAHUSIMH, YMEHUSIMHU,
HaBBIKAMU/OTIBITOM MPAKTUYECKOW JIESITEIbHOCTH, MOJYYCHHBIMU PaHEe B XOJ€ M3YUCHHs TUCIUILIUH
OakanaBpuaTa U MEPBOTO Kypca MarucTpaTypbl: «IKOHOMHUKA M YIPaBICHHE», K IKOHOMHUYECKHE CHC-
TEMBI. MOJIEIH U MEPCIEKTUBBI Pa3BUTH», KIKOHOMUYECKOE MOBEJCHHE XO35ICTBYIONUX CYOBEKTOB B
YCHOBHUSAX COBPEMEHHON COLUATIBHO-3KOHOMUYECKON CUCTEMBI.

Jlnst ocBOGHMSI TaHHOW JUCITUTITMHBI 00YUYaIOIIUNACS TOJDKEH:

3HaTh!

- OCHOBHBIE KaTE€rOPUH U MHUKPO- U MaKpPOIKOHOMHUKH, MEXaHU3Mbl (DYHKIIMOHUPOBAHUS pa3iny-
HBIX PHIHOYHBIX CTPYKTYP

0COOEHHOCTH 3KOHOMHYECKOH J1eATeIbHOCTH;

- OCHOBBI MAaTEMaTUYECKOTO aHaJIM3a, METOJIbI aHAIM3a HHPOpMAIIHH

-CYITHOCTh METOJIOB aHaJIN3a, CIIOCOO0B MOTy4YeHUs, 0000IICHHS ¥ CHCTEeMAaTH3allui HHPOpMaITUN

Ymers:

- XapaKTepu30BaTh U OLICHUBATh OCHOBHBIE TEHACHLIMU PA3BUTHUS YIPABIEHUS B COBPEMEHHOMN
Poccun

-HaxOJIUTh U UCMOJb30BaTh MHGOpPMAIKIO, HEOOXOIUMYIO JIJIsl OPUEHTHUPOBAHUS B OCHOBHBIX Te-
KYIIUX TPo0JIeMax S3KOHOMHKH; IPUMEHSITH MOTYYCHHbBIE 3HAHUS K aHATN3y KOHKPETHO 3KOHOMUYECKHIX
npo0em

- IPUMEHSTh Ha TpaKTHUKE 0a30Bble HaBBIKM cOOpa M aHaNM3a MH()OPMAIMU C WUCHOIH30BAHUEM
TPaJULMOHHBIX METO/I0B M COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUH;

- 000011aTh ¥ CHCTEMATU3UPOBATH MOIYYEHHYIO HH(POPMALIHIO;

HNMeTb HABBIKM:

- pabOTHI C KOMITBIOTEPOM,;

- paboThI ¢ HHGOPMAITHEH B TJIOOATHHBIX KOMITBIOTEPHBIX CETSIX;

- CaMOOPTaHU3AINH U CAMOCTOSITEILHON pabOTHI.
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3. [InanupyemMble pe3ybTaThl 00yUeHHs M0 TUCHHUILINHE

3.1. Komnerenuuu, GoOpMHUPOBAHUIO KOTOPBIX CIIOCOOCTBYET TUCIUIIINHA

[Ipu ocBOGHUM TUCIUTIIMHBI (POPMUPYIOTCS CIEAYIONIHNE KOMIETEHIIMU B cooTBeTCTBUM ¢ PI'OC
BO no nanHOMY HanpaBlIEHUIO MTOATOTOBKH:

a) ynusepcanvnote (VK):

YK-2 —Crnoco0eH ynpaBisTh MPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO IHKIIA;

VK-3 —CnocobeH opraHu30BBIBaTh M PYKOBOJUTH PabOTO KOMaH/Ibl, BRIpaOaThiBasi KOMaHIHYIO
CTpATErHIo AJIsl JOCTHKCHHUS IOCTABJIICHHOU 11ETIH.

3.2. [lepeyeHb MJIAHUPYEMbIX Pe3yJabTATOB 00yYeHHs 1O JUCHHUILIMHE, COOTHECEHHBIX C UH-
JMKATOPAMHU J0CTHKeHUsI (POPMHUPYEeMbIX KOMIIETEHIU

B pesynbrare ocBoeHUs MPOrpaMMBbI Kypca «YTpaBieHNne MPOSKTaMU» 00yUYaIOIMNACS JTOJKEH:
3uame:

- OCHOBHBIC TOHSTHS TUCUUIUIMHBI, UCTOPHIO U TCHICHIIMU PA3BUTHUS YIPABICHHS MPOEKTAMH;
KJIaCCU(PUKALUIO MPOEKTOB; CYHIHOCTb METOJOJOTHM YNPAaBIECHUS NPOEKTaMHU; (PYHKIMH YIpaBJICHUS
IPOEKTaMHU. MPOLECCH U UHCTPYMEHTHI YIPABICHUS Pa3IHYHBIMU (DYHKIIMOHAIBHBIMU OOJIACTAMH IIPO-
eKTa; OCHOBHBIC HHCTPYMEHTHI KOHTpOJUIHHTa mpoekTa (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHI000pa30BaHus; COCTABIIAIONINE Tpoliecca KOMaH1000pa-
30BaHMsI; TEXHOIOTUU (hOpMUPOBaHUS 3(PPEKTUBHBIX KOMAH]I; MEXaHU3MBbI YIIPABJICHUS JESATEIbHOCTHIO
KOMaH/1bl; Ipo0ieMsbl yrpasieHus kKoJuiektuoM (YK-3).

Ymemo:

- OIpENeNATh LEH, MPEAMETHYIO O0JIaCTh U CTPYKTYpPhI IMPOEKTA; PACCUMTHIBATH KaJCHIApHBIN
IUIaH OCYLIECTBIICHUS MPOEKTa; (POPMUPOBATH OCHOBHBIE Pa3JieNbl CBOAHOIO IJIaHA MPOEKTA; aHAJIN3U-
pOBaTh PUCKHU MPOEKTA; BBISBIATH M OLEHUBATH MPOOJIEMBI, BOZHUKAIOUIME B XO/I€ peau3alii MPOeKTa
(VK-2);

- IPUMEHATH Ha NpakTuke 3¢ dexTuBHBIE (HOPMBI OpraHU3alMy padboT MO MPOEKTY; BHIOUPATH pa-
IIMOHAJILHBIC METOBI U CpeAcTBa ynpasieHus mpoekroM (YK-2);

- QaHAJM3UPOBATh LS U HMHTEPECH cTeikxoepoB mpoekTa (YK-2);

- UCIOJIb30BATh TEOPETUYECKHUE 3HAHUA I (OPMUPOBAHUS KOMAH[BI;, CO3/1aBaTh 3(PPEeKTUBHYIO
KOMaH1y; (hOpMHPOBATh B3aMMOOTHOLICHUS B KOJUIEKTUBE, KopropaTuBHyto 3THKY (YK-3).

Hmems npakmuueckuii onvim/HUmems nasvixu:

- BJIaJICHUS] TEXHUKOW CaMOCTOSITEIILHOTO YIIPABICHHUS HECIOKHBIME ITpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOW CXEeMbI MpOeKTa; (popmupoBaHus rpaduka xoaa peaan3alud U KOH-
TPOJIA MPOEKTA; MPOSKTUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPBI, COOTBETCTBYIOIIEH TUIY M MacIiTady
KoHKpeTHOro npoekTa (YK-2);

- KOMaHJHOW pabOoThI B POEKTAX; CILIOUEHHMs TPYIIbI yisl moBbiieHus ee dddextuBHocTH (YK-3).

4. O0beM U coiepKaHue TN CIUTITIHHBI
OO0beM TUCIMILTMHBI COCTABIsET 3 3aueTHbIC euHMIbI (108akageMUIecKux 4acoB).

4.1. Coaep:kanue THCHHMILIMHBI MO pa3aenaM (TeMaM), COOTHECEHHOEe ¢ BHAAMH U TPYJA0eM-
KOCTHI0 3aHATHH JTEeKIIHOHHO-CEMHUHAPCKOI0 TUIIA

O0beM MHOW KOHTAaKTHOW PabOThI M CAMOCTOSITEIBLHON PabOTHI 00Yy4aromIerocs 1Mo JAUCIUILUINHE
yKa3aH B y4eOHOM IIaHe 00pa30BaTEeNIbHOM MPOrpaMMBI.
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Ne Buner 3ansatuil, ux DopMBI TEKYIIETO

n/m Pa3znensr (Tembr) 00beM (B ak.dacax, 1o KOHTPOJISI ycrieBaeMocTH (1o
JTUCLUILIHHBI o ouHoM hopme 00yuUe- ouHO# popme 00yueHHs)
s HHS)
R 3anaTus 3aHaTus @®opMBI IPOMEKYTOUHOM aT-
JICKITUOH- CEMUHap- TeCTanun
HOTO THIA | CKOTO THIA

1. Tema 1. BBemeHue B ymnpaBieHHE 3 4 2 IIpoBepka 3HaHMA MaTepuana,
HPOEKTaMHU. ceMuHap | (opmMe TPagMIIMOHHOTO OIpPO-
ca U (YCTHOM WIH THCHMEH-

HOI1) TECTOBOM MPOBEPKH.
2. Tema 2. Wcropus ymnpaBieHuUs mpo- 3 2 2 IIpoBepka 3HaHMs MaTepuaia,
eKTaMH U MOJICIH Pa3BUTHS ceMuHap | (opmMe TPagMIIMOHHOTO OIpPO-
ca u (YCTHOM WIH THCHMEH-

HOI1) TECTOBOM MPOBEPKH.
3 Tema 3. Ilpomeccel u GyHKIUH 3 2 4 IIpoBepka 3HaHMs MaTepuaia,
yTIpaBJIEeHHUS IPOEKTaMU. ceMuHap | (opme TPagMIIMOHHOTO OIpPO-
ca u (yCTHOH WM THCBMEH-

HO¥1) TECTOBOM MPOBEPKH.
4 Tema 4. IlnanupoBaHHWE IPOCKTA. 3 4 4 IIpoBepka 3HaHUS MaTepuaia,
VrpaBieHue pucKkamu MpoekTa. ceMuHap | (opme TPaTMIIMOHHOTO OIpPO-
ca u (yCTHOH WJIM TNHCBMEH-

HO¥1) TECTOBOM MPOBEPKH.
5 Tema 5. YnpasieHue nepcoHaaoM U 3 4 2 IIpoBepka 3HaHMs MaTepuaa,
KOMMYHHKAIIUSIMU TTPOCKTA. ceMuHap | (opmMe TPagUIIMOHHOTO OIpPO-
ca u (yCTHOM WJIM TNHCBMEH-

HOW) TECTOBOM TIPOBEPKH.
6 Tema 6. MudopMalMOHHBIE TEXHO- 3 2 2 IIpoBepka 3HaHMs MaTepuala,
JIOTHH YIIPABJICHUS TIPOCKTAMH. ceMuHap | GopMe TPaJULHOHHOTO OMpPO-
ca u (yCTHOH WM TNHCBMEH-

HOI) TECTOBOM TIPOBEPKH.

Htoro: 18 16 3auer

4.2. Pa3BepHyTO€ ONMCaHUE COMEPKAHUSI THCIHILUIMHBI 10 pa3iejiaM (TeMam)

Tema 1. BBeneHue B ynpaBjeHne NPOeKTAMU.

IIpenmer, nenu u 3agauu. B3auMOCBA3b ¢ ApyrMMM JUCLUIIMHAMU. BbIneneHue ylnpaBlIeHHE
MPOEKTaMU B OTJIEIbHYIO JUCIUILTUHY.

Hcnonp3oBanne moaxol0B M METOJIOB MPOEKTHOIO YIpPaBICHHUs Kak 3ajadya rocyaapCTBEHHOIO
ypoBHsi. Konuenmus (Mofesb) MPOSKTHO-OPUCHTHPOBAHHOTO OOIIECTBA. YTpaBJICHHE MPOSKTaAMU Kak
HallMOHAJIbHAsi KOMIIETEHTHOCTh. [IpOeKThI U mporpamMmbl Kak 0coOble 0OBEKTHI YIpaBieHUs B Ou3Hece,
rocyapcTBe, OOIIECTBEHHBIX MHCTUTYTAX Pa3InyHOro ypoBHA. [lepexoa K MPOEKTHOMY YIPAaBIICHUIO:
3al1a4i 1 OTallbl PCIICHU. AHamu3 COCTOSAHUSA MCTOHOB U CPCACTB YIIPABJICHUA ITPOCKTAMU B Poccun u
peruoHax.

Bba3oBbie MOHATHS U MPOLEAYPHI YIIPaBIECHUS MPOEKTaMH KaK OTICILHONW 00JIACTH MEHEKMEHTA.
OO6bexThl yrpasnenus npoekramu. CyObeKThl yrpaBieHus mpoekTaMmu. [Iporecesl yrpaBieHus mpoek-
TaMu. IHCTpyMeHTapuil ylipaBiIeHHs IPOEKTaMU. B3auMOCBS3b yIIPaBICHUs IIPOEKTAMHU U COBPEMEHHO-
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o MEHEKMEHTA. JIOTMKa MPOEKTHOrO yIpPaBIICHUs — YIIPABJICHUE 110 LENIAM. YIIpaBICHUE U3MEHECHHUS-
MU U YIPABJIEHUE IPOEKTAMHU.

B3aumocBsI3p ynpaBiieHUs NPOEKTaMH U YIPaBIEHUS MHBECTULMAMU. B3auMOCBSI3b ynpaBiieHUs
IPOEKTaMU M YIpPaBIeHHUsS MHHOBaLMAMU. B3auMOCBsI3b ynpaBiieHUs MpOeKTaMH M (YHKIHOHAIBHOIO
MEHEKMEHTA.

Tema 2. UcTopusi ynpaB/ieHUs] IPOeKTAMH M Mo/ieJIN pa3BUTHA. MexkI1yHapoaHble CTaHAap-
Thl U cepTUPUKAIUSA B 00J1ACTH YIIPABJIEHHUS MPOEKTAMHU

VYnpasieHue npoeKTaMu 3a pyoexxoM. YnpasieHue npoekramu B Poccun.

OcCHOBHBIE BEXW UCTOpHUH yIpaBieHus npoekrtamu. [{uarpammel ["anTa. PazpaboTka u mcmosb3o-
BaHHE MAaTPUYHOI opraHu3anuu. Vcrnoap30BaHNEe TEOPUU IPOESKTHOTO YIIPABJICHUS B IIOJIHOM 00BEME.

CereBoe mianupoBanue. Meton kputuueckoro myrtu. Texuosnorus I[TEPT (PERT). Cucremubrit
MOJIXOJT K )KU3HEHHBIM IIMKJIaM mpoekra. OdopmiieHne MeToI0B yrpaBiieHus KoHpukTamu, Onrcanue
CTPYKTYp OpraHusanuii. YnpasjieHne U3MEHEHUSIMU B YIIPABJICHUU TPOEKTAMHU.

[lepas Bepcus PMBOK. PacnipocTpaneHune NpoeKTHOTO YIpaBJIEHUS B COUUAIBHO-KYJIBTYPHYIO
cdepy, rocynapcTBeHHbIE U OOIIECTBEHHbIE MHCTUTYTHI pa3iudHoro yposHs. [Ipodeccuonanshbie op-
raHu3aluyu ynpasieHus npoekramu. EBponelickas Accomnuanus ynpasieHus npoekramu INTERNET
(IPMA). Uuctutyt ynpasienus npoektamu PM. Poccuiickast Accomuanus yrpaBieHUsT MIPOECKTaMH —
COBHET.

YPpOBHU COBEpIICHCTBOBAHUS YIPABICHUS MpoeKkTaMu. Pa3BuTue KOMIIAaHWK Ha OCHOBE 3PEJIOCTH
MPOIIECCOB TMPOEKTHOTO yIpaBieHus. MHTerpamus ¢ CUCTeMOW MeHeIKMEeHTa KadecTBa. [Ipobrembl
BXO1eHus Poccuu B MUpoBO€E cOOOIIECTBO YIIpaBICHUSI IPOSKTAMH.

Heob6xomuMocTh CTaHAApTOB MO YIPABJICHHUIO MPOEKTaMU. [ 'pymnmna cTaHAapTOB, MPUMEHUMBIX K
OTJIeIbHBIM 00BEKTaM yIpasiieHus. ['pyrina craHIapToB, ONpeAeSIonMX TpeOoBaHus K KBalu(UKaLuu
YYaCTHUKOB yIlpaBieHUs npoekraMu. CTaHOapThl, TO3BOJISIIOIINE OLEHUTH YPOBEHb 3PEJIOCTU OpraHu-
3al[MOHHOM CHUCTEMBI mpoekTHoro menemkmenta. PMBOK (CIIIA), ICBIPMA (ua ocHOBe psiia eBpo-
neiickux crangaptoB), PRINCE 2 BenukoOpuranus), ARMBOK (Benuko6puranus), V-Modelle
(Cepmanus), C- PMBOK Kwurait), P2M (lnonus), HERMES (IIseitapust). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program ManagemeRQtrasgapt yrpaBieHHs IPOrpaMMaMu

The Standard for Portfolio Managementranaapt ynpasieHus mopTdesiMu

Practice Standard for Work Breakdown StructureBpaktuueckuii cTaHIapT HEpapXHUECKOM
CTPYKTYpBI paboT mpoekTa

Project Manager Competency Development FramewoPkkeBoacTBO 1Mo OlEHKE W Pa3BUTHIO
npodecCHOHATILHBIX HAaBBIKOB MEHEPKEPOB MPOCKTA

Organizational Project Management Maturity Modélranapt 3penocTu yrpaBieHHs MPOEKTa-
MU

Practice Standard for Earned Value Management @rej€ tangapT ynpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konmuemnus crangapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHapoaHas cepTH(UKANuUs MO yrmpaBieHHIo npoektamu. Ceprudukamnus mo craHgapram
IPMA. Ceptudukamnus no crangapram PMI.

Tema 3. [Ipouecchl 1 GYHKIMH YNIPABJIEHHsI POEKTAMH.

Ob6nactu 3HaHMi. ['pynmbl mporeccoB ynpasieHus npoekTaMmu. [Ipolieccsl ynpaBieHus MpoeKTa-
MHU.

Pa3paboTka KoHIENIMY YIpaBIeHUS MTpoeKTamMu. Da3bl yIpaBIeHHs IPOSKTAMH.



OcHoBHas npodeccruoHanbHas 00pazoBaTeabHast IporpaMma
01.04.01 Maremaruka

(dynaaMeHTabHAS MaTeMaTHKA)

Lens u crparerus npoekra. PezynpraT npoekra. Ynpasisemsle napameTpsl npoekra. OKpyKeHue
npoekTta. [IpoekTHbI UK. OYHKIIMU U MOJCUCTEMBI YIPABJICHUSA MPOEKTaMu. MeToabl yIpaBiIeHUS
IIPOEKTaMHU.

Opra"n3alOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH. Y YaCTHUKH IPOEKTA.

Tema 4. [IlnannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH MPOEKTA.

IIponeccel nnanupoBanus. FIX MecTo U poiib Cpeay IMPOLECCOB YIPAaBICHUS IPOECKTaMU. Buisl
IUIAaHOB (CTpaTernveckue, TEKyIye, onepatuBHbic). OCHOBHBIC M BCIIOMOTATEIbHBIC MPOIEAYPHI IIa-
HupoBaHus. [IpuHIUnEI 1anupoBanud. [locinenoBaTeIbHOCTh MIArOB KAJIEHJAPHOTO MIIAHUPOBAHUS.

[TonsTHS TpEeAMETHON 00JIaCTH MPOEKTA M YIIPABJICHHS MPEAMETHON 00sacThI0 TTpoekTa. CTaguu
npoliecca ynpaBJieHUs IpeAMETHON 00sacThio mpoekTa. OCHOBHBIC 33/1a4M CTaWi Mpolecca yrpasJie-
HUS IpeIMETHOM 00sacThio mpoekTa. CTpyKTypHasi IEKOMITO3UIUS MTPOEKTa KaK OCHOBA OMpEJesIeHus
npeaMeTHON obmactu mpoekTa. CTpyKTypu3alus MpoeKTa: IepeBo 1elei, padoT, pecypcoB, CTOUMOCTH,
YYAaCTHUKOB, MaTPUILA OTBETCTBEHHOCTH. ONTUMAJIBHBIA yYPOBEHb JAeTaln3aluu. MeToasl yIpaBiIeHUs
IpeIMETHOM 001aCThIO POEKTA.

OCHOBHBIE NPUHIMNIBI OLIEHKH WHBECTULMOHHON MPUBJIEKATEIBHOCTH MPOEKTOB. MeToanueckue
OCHOBBI OLIEHKU ITPOEKTOB. OLleHKa CTOMMOCTH JECHET BO BpEMEHHU. AHAJIN3 U OLIEHKAa PUCKOB IPOEKTA.

Tema 5. YnpaBiieHue nepcoHaJIOM 1 KOMMYHHKANMSMH MIPOEKTA.

PaGora B xomaHje: ympaBiieHHE uYeloBeYeCKUMHU pecypcamu. OmpeneneHne KOMaHAbl MPOEKTa.
JKu3HEeHHBII MK KOMaHIbI IpoekTa: popmupoBanue (FOorming),6apaxranse (Storming) ,Hopmanuza-
s (Normalizing), semmonnenune npoekrta (Performing),sasepmenue (Transforming).

Ponn B komane o benGuny: KOOpAMHATOP, MOTUBATOP, PEAIN3aToOp, FEHEPaTOp UICH, Uccieno-
BaTeJb PECYPCOB, BAOXHOBUTEIb KOMAaH/Ibl, aHAIMTUK, KOHTPOJIEP.

®ynkuuu neuxoruna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, JOTMK-ITHK, Pa-
nuoHan-upparmonan. Conuonndeckuid Tun. MHTEpTUNHBIE OTHOIIEHUS. [log0op KOMaHIbI MPOEKTA.
Marnble COMOHUYECKHE TPYIIIBI: KBajpa, KIy0, KBaapaT, KOJBIO 3aKa3a, KOJbLO KOHTpOJs (peBU3uH),
«OyKeT».

Tema 6. UndgopManiuoHHbIEe TEXHOJOTHH YIIPABJIEHHSI POEKTAMH.

Microsoft ProjectO6mas noruka ymnpasienus npoexktoM B Microsoft ProjectIlonsitue npencras-
neHuid u tabmun. MaTepdeiic cucTeMsl, MOHATHE TpeX KIacCOB 0OBEKTOB (3a7avd, pecypchl, Ha3Have-
Hust). OCHOBHBIE MTPEJICTaBICHHSI TPOCKTa 1 uX cBs3b B Microsoft Project.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

YcnemHoe ocBOEHHE y4eOHOM IUCHMILIMHBI IPEANoaraeT akTUBHOE, TBOPUYECKOE ydacTue o0y-
YaoIErocst Ha BCEX 3Talax €e OCBOCHUS IMyTeM IJIaHOMEpPHOMU, MOBCEHEBHOM paboThl. OOyyaromuics
00s13aH TOCeIaTh JEeKIUH U CeMHHApCKHe (MpakTHYeCKue, JTadopaTOpHbIE) 3aHATHS, MOJTydYaTh KOH-
CyJbTALMU MPETNOABATENS U BBIIIOJIHATH CAMOCTOSITEIbHYIO paboTy.

Be16op MeTo/10B U cpencTB 00ydeHus, 00pa30BaTEIbHBIX TEXHOJIOTUH OCYIIECTBIISIETCS Mpenojia-
BaTeNleM, UCXO/I U3 HEOOXOIMMOCTH JIOCTHIKEHUS 00YYaIOIMMHUCS TUIAHUPYEMbIX PE3yJIbTaTOB OCBOE-
HUS TUCLMIUIMHBL, @ TaKXKe C Y4eTOM MHAMBUIYAJIbHBIX BO3MOXKHOCTEH O0YYarolMXCs M3 YUClla UHBA-
JU/I0B U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBBSL.

Opranu3anus y4eOHOTo mpolecca NpeaycMaTpuBaeT NPUMEHEHHE WHHOBALMOHHBIX (opM yueo-
HBIX 3aHATHUH, Pa3BUBAIOLINX Y 00YYAIONIMXCSl HABBIKM KOMaHIHOW paOOoThl, MEXKITMYHOCTHOM KOMMYHU-
Kalliy, MPUHSTHS PELICHHUH, JIMIEPCKHEe KauecTBa (BKIIOYasi, IPU HEOOXOIMMOCTH, TIPOBEICHUE HHTE-
PaKTHUBHBIX JIEKLUH, TPYNIOBBIX JTUCKYCCHM, POJIEBBIX WUIpP, TPEHUHIOB, aHAJIU3 CUTYyallUd U MMUTALU-
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OHHBIX MOJIENIeH, C Y4eTOM PErMOHAJIbHBIX OCOOCHHOCTEH MPO(EeCCHOHATHHON AEATEIbHOCTH BBITYCK-
HHUKOB U IOTPEOHOCTEH paboTomaTeNne).

[lepeyenp nHOOPMAITMOHHBIX TEXHOJIOTUH, UCIIOJIB3YEMBIX IPH OCYLIECTBICHHH 00pa30oBaTeIbHO-
'O TpoIiecca 1Mo TUCIUILIMHE. TEXHOJIOTHH CMEIaHHOTO O0yICHHSI.

6. YueOHO-MeTOqUYeCcKOe 00ecTeueHne CaMOCTOATEIbHOIH padoThl 00y4Yalouuxcst
Meroandeckue yka3aHus B BUJE IUIAHOB CEMMHAPCKUX 3aHATHUM, 3aJaHUM K KaXKIOU TeMe Ipen-
cTaBiieHbl B npuiioxkeHuu 1 k PII. Otu maTtepuansl 1ocTynHbl B BUJe MHPOPMALIMOHHOIO pecypca B Ka-
Ounere skoHOMHUECcKO# Teopuu (kopi. 6,k. 720),a Taxke B SUOC «Moii yHUBEpCHTET».

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB JJIfl TEKYIIero KOHTPOJsl YCIeBAeMOCTH W MpoMe-
JKYTOYHOM aTTeCcTAlUM 00Y4aAIOUUXCSH M0 AUCHHILIHHE

Bxoonoit konmponw. ycmmuwlii onpoc.

Hean: Onpenenenre ypoBHS 3HAHWM CTYJIEHTOB, C TEM, YTOOBI C YYETOM ITOTO CKOPPEKTHUPO-
BaTh COJEpPKaHUE JIEKIIUI U CEMUHAPOB.

Ilpomesrrcymounslii KOHmpoab OCYIIECTBISIETCS B X0J€ YU€OHOro Mpoliecca U KOHCYIbTUPOBAHUS
CTYZICHTOB, TI0 pe3yJbTaTaM BBITOJHEHUS CAMOCTOSTEIBHBIX Pa0oT.

Iean: B X0A€ yCTHOTO OIpoca Ha CEeMHHapaXx, MPOBEPKHU BBINOJIHEHUS TECTOBBIX 3aJaHUM, TOK-
JA7I0B CTYJEHTOB U MPOBEJECHHON MO HUM JIUCKYCCHUU MPOBEPUTH BHIOJIHEHUE AOMAIIHUX 3aJaHUM,
CTEMEeHb 3HAKOMCTBA C PEKOMEHJOBAHHOU JINTEPATYPOH.

OchosHbIMU (hopmMamu NPOMENCYMOUHO20 KOHMPOJISL 3HAHULL AGNAIOMCSL.

- 00cyX/IeHrEe BOMPOCOB IJIAHOB CEMUHAPCKUX 3aHATUNA U KOHTPOJIbHBIX BOIIPOCOB;

- peleHue 3a7a4, CUTyalluil U uX 00CYXJIEHUE C TOUKH 3peHUs yMeHUs (GOpMYyIUpPOBATh BHIBO-
JIbl, BHOCUTh PEKOMEH1al1H;

- BBITIOJIHEHUE KOHTPOIBHBIX 33JJaHUI U 00CYKIeHUE Pe3yIbTaTOB,;

- ydacTue B AUCKYCCUU MO MPOOIEMHBIM TeMaM JUCIUILINHBI.

Pabora Ha ceMHHApCKUX 3aHSATHUSAX OLICHUBACTCS MPETOaBaTeNIeM M0 Pe3yIbTaTaM MPOBOANMBIX
(GpOHTANBHBIX OMPOCOB, y4acTUsi B 00CYKIeHUH, pemieHus 3a1a4. CTeneHpb y4acTus KaxXJI0To CTyJIeHTa
B 3aHATUSIX YUUTBIBACTCS OL[EHKAMH, KOTOpPBIE BIUSAIOT Ha MoydeHue 3auera. [Ipu npoBeneHue 3aHsaTUs
CIIETyeT CTPEMUTHCS, YTOOBI KaXAbIi CTYACHT IPYMIIbl TOTyYal OI[CHKY.

BueaynuropHoe BpeMsi CTYAEHTBI, UCHOJIB3YIOT ISl MOJATOTOBKM K CEMHUHAPCKUM 3aHSATHUSIM:
U3Y4al0T PEKOMEH/I0BaHHYIO U JOTIOTHUTEIBHYIO JIUTEPATYPY, U3yHatoT MPoOIeMHbIE BOIPOCHI.

Hmozo6wtii KORmpob IPOBOJUTCS 6 hopme 3auema

Jl5ig mostydeHus 3a4eTa CTyJeHT MOXKET BhIOpaTh JBa BapuaHTa AeUCTBUN IO OCBOCHUIO Kypca!

1. CTyneHT moceliaeT Bce ayIuTOPHbBIC 3aHATHS (JICKIMH, CEMUHAPBI), BBIMOIHSIET BCE TEKYIINE
3aJJaHUs C TIOJIOKUTENIBHON OIEHKOM: aKTUBHO Y4acTBYET B AMCKYCCHSX, BHICTYIAET C OTBETaMHU Ha ce-
MHHApax B TEUEHHUE CEMECTPa, IEMOHCTPUPYET BJIaJCHHE MAaTEPUAIIOM JUCLUUIUIMHBI, 3HAHUE JTUTEPATy-
pBI IO KYpCY, BBINOJHSET MPAaBHWJIbHO JOMAIIHUE 3aJaHusl. 3aueT MPOCTaBIAETCA B KOHIIE CEMecTpa Mo
pe3yabTaTaM BBHIIOTHEHUS 33JaHUH B IPOIIECCe U3YUEHUs Kypca 0€3 JOMOIHUTEIBHOTO co0eceI0BaHMs.

2. CTyneHT BBIOOPOYHO MOCEIIACT ayJAUTOPHBIC 3aHITUS (TOJIBKO JICKI[MH, MK TOJIBKO CEMHHA-
PBI, WM BEIOOPOYHO U TO U JApyroe), Ho 6oiee 50%ayauropHbix 3aHsaTuil. CTYICHT MOCEIaeT BCe 3aHsI-
THSI, HO HE UMEET MOJIOKHUTEIbHBIX OIIEHOK 32 TEKYIIHE 3aaHusl, HE BBICTYNACeT Ha CeMHHApax (He TOTOB
K 3aHATUSAM). B 3TOM ciiyyae CTyAeHT MOJIy4aeT WHANBHYaTbHbIC 3aIaHuUs TI0 MIPOMYIICHHBIM WU HE B
MOJTHOW MEpEe OCBOCHHBIM TE€MaM JIJIsl CAaMOCTOATENIbHON paboThl B cucteMe «Moi yHuBepcuteT». [Ipu
MOJIOKUTETBHOM OLIEHKE 3a 3TH 3aJ]aHusl, BBIIIOJIHEHHBIE B CPOK, CTYACHT MOJy4aeT 3a4eT.

«He 3auTeH0» BhICTaBIIsICTCS TIpH TIporrycke 6osiee S0% 3aHsATHIA, HEBBITOTHEHUH B CPOK UH]INBH-
JIyaJIbHBIX 33JJaHUM, TOJIyYCHHUH 32 33JIJaHUS OLEHKH «HE 3aU4TEHO».
®oH/bI OLIECHOYHBIX CPEACTB NMPeACTABJEHbI B IPUJI0KEHUH 2.
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8. YuedHo-MeToAMUYeCcKOEe H HH(OPMALIMOHHOE 00eciedyeHue JUCIIUIIIMHBI

a) OCHOBHAasI JINTEPaTypa:

1. Aupmme, B.M. Yrpasnenue npoekramu: GyHIaMEeHTaIbHBIA Kypc: yueOHuk / B.M. AHbInnH,
A.B. Anemun, K.A. barparuonu ; pea. BM. Anubmiun, O.M. Unbuna. —M.: U3gatenbckuit gom Boic-
mreii mKkoybl S5KkoHOMHUKH, 2013. - 624c. - (YueOuuku Bpicmie# mkoasl skoHomukn). - ISBN 978-5-
7598-0868-8; Pnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasnenue npoekramu. yaeoHoe mocooue / E.A. PribanoBa; MUHHCTEPCTBO
oOpazoBanus u Hayku Poccuiickoit @enepanuu, Tomckuit ['ocynapctBennsiii YHuBepcuter Cucrem
VYupasienus u Paguosnexktporuku (TYCYP), ®dakyapTeT AUCTAaHIMOHHOTO 0OyueHus. - Tomck: da-
KyJabTeT IUcTaHIMOHHOro oOydeHus TYCVYPa, 2015. - 206c¢c. [DnexrtponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymkuna, C.B. Ynpasnenue npoekramu: yuedHnoe nocodue / C.B. JleBymkuna, denepaib-
HOE TOCYAapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKIACHUE BBICIIETO MPOo(heCcCHOHATBLHOTO 00pa-
30BaHus CTaBpOIOJIBCKUI TOCYIapCTBEHHBIN arpapHblil yHUBepcHUTET. - CTaBponosib: CTaBpONOIbCKUMA
rOCyJIapCTBCHHBIN arpapHbiii  yauBepcuter, 2017. - 204 c. [Dnekrtponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekramu: yuaeonoe nocobue / I1.C. 3enenckuii, T.C. 3umuskosa, I'.1. [Tomoab-
Ko u np.; otB. pen. [.U. Ilonoapko; MunucrepctBo obpasoBanusi u Hayku Poccuiickoii @enepanumy,
Cubupckuit enepanbHblii yauBepcuTeT. - KpacHospek: COY, 2017. - 132. - ISBN 978-5-7638-3711-
7; [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10TMOTHUTEILHAS JTUTEpaTypa:

1. Byuaes, I'.A. YnpasieHue npoeKTaMu: Kypce Jekiuii: yaeoHoe mocobue / I'.A. Byuaes; [lare-
CTaHCKHUU TOCYJIapCTBCHHBIN YHUBepcUTET HapojaHoro xossiictBa (JII'YHX). - Maxaukana: JII'YHX,
2017. - 104&. [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnueB, A.C. Ynpasienue npoekramu . yueOHoe nmocodue / A.C. I'pynuues ; @enepanbHoe
areHTCTBO MO oOpa3oBaHMIO, ['ocymapcTBeHHOE 00pa3oBaTENIbHOE YUpEeXkACHHE BhICIIEro mpodeccro-
HaJbHOrO OOpa3oBanHus "KaszaHCkuii rocynapCTBEHHBIH TEXHOJOTMUYECKHH yHHMBepcHTeT . - KazaHb:
KI'TY, 2009. - 255 c. ISBN 978-5-7882-0818-3; Ofektponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnakos, FO.I1. Yopasienue nporpaMmubsiMu tipoektamu. yueOnuk / FO.IT. Exnakos ; MuH#u-
cTepcTBO oOpa3oBanus M Hayku Poccuiickoit ®eneparnuu, Tomckuii ['ocynapcTBeHHBI YHUBEPCUTET
Cuctem Ymupasneuus u Paguosnexktporuku (TYCVYP). - Tomck: ToMCKHiA FOCY1apCTBEHHBIN YHUBEPCH-
TET CHCTEM yIpaBiieHUs u panuodiektponuku, 2015. - 217. - ISBN 978-5-86889-723-8 DfiekTpon-
ueiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcel nH(pOpManmoHHO-TEIEKOMMYHUKAITMOHHON ceTh «HTepHET»!

Cucrema »5SIEKTPOHHOM TOAJEPXKKH 0Opa3zoBaTenbHOTO rmporecca «Moil  yHUBEPCUTET»
https://uni.ivanovo.ac.ru

[Ipodeccuonanpubie 6a3bl TaHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIE CHCTEMBI:

OBbC «YHuBepcuTerckas Oubaroreka onnaita» Www.biblioclub.ru

OnexkTponnas oubnmoreka MBI'Y _http://lib.ivanovo.ac.ru

Dnexrponnsiii karanor Hb UBI'Y http:/lib.ivanovo.ac.ru/index.php/ek

[Mporpammuoe obecrieuenue: omnepanuonHas cucrema Microsoft Windows,maker ogucHbIX mpo-
rpamm  Microsoft Office u(unu) LibreOffice, unrepuer-6paysep Microsoft Edge u(umm) Yandex
Browser.
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9. MaTepuaibHO-TeXHHYECKOE o0ecnevyeHne T CIUIIMHBI

YueOHbIC ayAUTOPHUH:

- JUTSl IPOBECHMSI 3aHSATUH JICKIIMOHHOTO THIA ¢ KOMILIEKTOM CHEIHATM3UPOBAHHON yueOHOU Me-
0eM M TEXHUYECKUMH CPEJICTBAMH OOYy4YEHUs, CIYKAIIUMH JUTsl TIPEAOCTaBICHUs] yaeOHON MH(pOopMa-
UM OOJIBILION ayTUTOPHUH,

- 1711 TPOBEJICHUS 3aHATUNH CEMUHAPCKOTO THUIA, KOHCYJIbTAIMI, TEKYIIEro KOHTPOJIS U IPOMEKY-
TOYHOM aTTECTAllUU C KOMIUIEKTOM CHEIUATU3UPOBAHHON Y4eOHOH MeOenn U TeXHUYECKIUMHE CPeICTBA-
MU 00YUYCHHUSI.

[Tomermenne Isi CaMOCTOSTENILHON PaOOTHI, OCHAIEHHOE KOMILIEKTOM CHEIHATN3HPOBAHHON
yaeOHON MeOenu, KOMITBIOTEPHOW TEXHHUKOW C BO3MOXKHOCTBIO TMOAKIIOUEHHUS K ceTh <« HTepHeT» u
obecnieuenueM nocrymna B SUOC.

JleMoHCTpaniMoHHOE 00O0pYy/IOBaHUE U Y4eOHO-HAIIISIHbIE MOCOOMS Ui 3aHATUN JIEKIHOHHOTO
TUMA, OOECTEUMBAIOIINE TEMATHUYECKUE WJUTIOCTPAIMH. DJIEKTPOHHBIC MOCOOMsS, MPE3CHTAIMU, DJICK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp paGoyeii NporpaMMbl JHCHUILIHHDIL:
Jlou.. kadepbl 3KOHOMUYECKOH TEOPUH M PETHOHAIBHON SKOHOMHMKH KaHI| 9KOH. HayK, JOLEHT
bopogkosa H.B.

[Iporpamma paccmoTpeHa M yTBEp)KIAEHA Ha 3acefaHMU KadeIpbl SKOHOMHYECKOW TEOPHH H pe-
THOHAJILHOH 3KOHOMHKH
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