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(Ilcuxomnorust pa3BUTHsI U 0Opa30BaHMS)

1. Iesi 0CBOEHUSI IMCIUTIIIMHBI
Lenbro n3ydeHus AUCHUILTNHBI « TexXHoJI0ruueckoe U cOUaIbLHOe NPeNPHHUMATEIbCTBOY

ABIsieTCSl OPMUPOBAHKE y CTY/ICHTOB IIOHMMAHHUSI OCHOB CO3/1aHUS] HHHOBAIIMOHHBIX OU3HEC-CTPYKTYP
U TIOJTy4YEHHUE MPAKTUUECKUX HABBIKOB IIOCTPOCHHUS M MAaCIITAOMPOBAaHUs peHTa0enbHOM OU3HeC-Moeny,
a TaKk)Ke BOBJICUCHHE CTYJCHTOB B MHHOBAIIMOHHBIE OM3HEC-TIPOEKTHI, CO3/IaHUE C yYacTHEM 00ydaro-
IIMXCS MaJIbIX MHHOBALMOHHBIX MPEANPUATHH, TeHepalns HOBOI BOJHBI MpeIIpUHUMATENIEH, ITOBBIIIe-
HHUE KauecTBa MOJrOTOBKH MOJIOJIBIX CIICIIUAIMCTOB 33 CUET BHEAPEHUS HOBBIX (POPM U TEXHOJIOTUN
o0yueHwusl.

3amauu U3y4eHHs TUCLUILIUHBIL

- 03HAKOMUTH O0YYaIOIUXCS C OCHOBAMHU METO/I0JIOTHH ITPOSKTUPOBAHMS U PAa3BUTHUS CTAPTaIla,

- U3YYUTh OCHOBHBIE BUJIbI CTAPTAIIOB U UX OCOOEHHOCTH;

- IOJTYYUTh NPAKTHUYECKHE HABBIKH Pa3padOTKU U Bepu(pUKauyu OU3HEC-MOIEIH,;
- MOJYYUTh HABBIKM PEATH3ALMU U MPOJIBIMKEHHS OW3HEC-POEKTAa, MOMCKA U MPUBJICYCHUS MOTECHIH-
aJIbHBIX MHBECTOPOB.

2. MecTo qucuMIIMHBI B cTpyKkType OIT

JucruiuinHa « TeXHOJOrMYECKOe U COLMATIbHOE MPEeAIPUHUMATEIBCTBO» OTHOCUTCS K YacTH 00-
pa3oBaTeNbHON MporpamMmbl, GOPMHUPYEMON yYaCTHUKaMHU OOpa30oBaTEIbHBIX OTHOIIECHHM U SBISETCS
(bakyIbTaTUBOM.

Jlist OCBOCHMSI TAHHOW JUCLIUIUIMHBI 00yUarOIUNACs TOJKEH:

3Hnamu: OCHOBBI PKOHOMHKH M yTIPaBJICHUS, TPOSKTHOMN EATEIBHOCTH U KOMaHTHON pabOTHI.

Ymemyu: npUMEHATH MOJIy4eHHbIE 3HAHMS JJIS PELLIECHUS IPAKTUYECKUX 3a7ad4;

Hmemv npaxmuyeckuil onvim/Hasbiku TPUMEHEHHS] aHATUTHYECKUX WHCTPYMEHTOB YIIpaBIICHUS
JUISl peleHus IPUKIIaIHBIX 3a/1a4.

3HaHUS ¥ YMEHUS, MOJyuYeHHbIE B pPe3ybTaTe OCBOCHUS TUCIMIUIMHBI, UCIIONb3YIOTCS B Ipodec-
CHOHAJIBHOU J1€ATEIbHOCTH.

3. IliianupyemMblie pe3yJibTaThl 00y4YeHHUsI M0 TUCHUILTHHE

3.1. KomnereHuuu, popMHPOBAHUIO KOTOPBIX CIIOCOGCTBYET AUCIUIJIHHA

ITpu OCBOEHHMH TUCHUIUTHHBI (POPMHUPYIOTCS CIACIYIONINE KOMIIETEHIIMU B cooTBeTcTBHU ¢ PI'OC
BO 1o manHOMY HampaBJIEHHIO TOATOTOBKH:

a) ynueepcanvuvte (YK):

VK-2 — CriocobeH ynpaBisiTh MPOSKTOM Ha BCEX dTAlax ero >KH3HCHHOTO IUKJIIA;

VK-3 — CriocobeH opraHu30BbIBaTh U PYKOBOAUTH PabOTOM KOMaH Ibl, BRIpAOATHIBasi KOMaHIHYIO
CTPATETHUIO TS JOCTHKECHHUS MTOCTABICHHOM ISITH

3.2. [lepeyenn MIAHHPYEMBIX Pe3yJbTATOB 00Y4YeHHSs MO THCHHUIJIHHE, COOTHECEHHBIX ¢ WH-
AUKATOPAMU JTOCTHKeHHsT POPMHUPYEMBbIX KOMIeTeH it

B pesysbraTe 0OCBOCHUS TUCIMILTUHBI O0YYAIOLIHIACS JOJKEH:

3name.

- OCHOBHBIC TIOHATHS U NIPU3HAKK NpeanpuHuMarenbeTa (YK-2);

- CYIIHOCTh ¥ OCOOCHHOCTH OpPraHU3allMOHHO-TIPABOBBIX ()OPM XO3SMCTBOBAHHS IOPUANICCKUX H
¢dusnyeckux nuil (YK-2);

- OpraHM3aINIO PEANPUHUMATEIBCKON NETEILHOCTH U POU3BOACTBeHHOTO mporiecca (YK-2);

- HOPMATHBHO-TIPABOBBIC aKThI, HECOOXOUMBIC JIJISl 3aHATHUS TPEANTPUHUMATEIILCKON eI TEIbHO-
ctbio (YK-2);

- OCHOBBI MAPKETUHTOBBIX MCCIICIOBAHUH JIJISl TPOCKTUPOBAHUSI COOCTBEHHOM MPEIIPUHUMATEIb-
ckoit nesrenbHocTH (YK-2);
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- HOPMaTHBHO-IIPABOBBIE JOKYMEHTBI, PEryJIHpyomue TpyaoBbie oTHomeHus (YK-2);
- crocoObl ynpaBieHust 3(pPEeKTHBHON pealn3alyy MpeapUHAMATENbCKOM AesTenbHOCThIo (YK-2);
- IOPSIIOK CO3JIaHMs1, pEOPTraHU3allK ¥ JTUKBUIALWY MIPEIIPHUITHI TF000H OpraHu3aluoHHO-
npaBoBoii hopmbl 1 yacTHOro npeanpunumatensi(YK-2);
- OCHOBHBIC IPUHIIUIIBI U MOJAXO/bI K MIPOCKTUPOBAHUIO U pa3BuTHiO ctapramna (YK-2);
- kimaccugukaiuio crapranos (YK-2);
- OCHOBHBIE METO/IbI, CIOCOOBI M MHCTPYMEHTHI pa3padotku craprana (YK-2);
- pa3IUYHbIC UCTOYHUKH uiei s craprana (YK-2);
- IpUHIKITEI cOOpa KOMaHIbI cTapTamna u pacupenencnue poieii B Hel (YK-3);
- CTPYKTYpy M cofepkanue 6usnec-mnana (YK-2);iske!
- mpuHIMn opranu3anuu coBpemennbix MC (YK-2); sk
- TEXHOJIOTUH pa3paboTKu MOOHIbHBIX MpuiokeHuid (YK-2);
Ymems:
- COCTaBISTHh HEOOXOJMMYIO JOKYMEHTALMIO JUIsS PETUCTPAIMU U JIMKBUIAIUHA TPEATPUATHS JTFO-
00i1 opranu3anmoHHo-1paBoBoii popmsl (YK-2);
- COCTaBJIATh U OPOPMIIATH PA3IMYHOTO POJa JOKYMEHTHI, PEryJHpYIOLIHe TPYAOBbIC OTHOIICHHS
(YK-2);
- AaHAJIM3UPOBATh BEIOOP MCTOUYHUKOB (prHaHCHpoBaHus (YK-2);
- AaHAJIM3UPOBATH YCIOBUS U (PaKTOpPHI ycnenHoro BeaeHus ousneca (YK-2);
- OLICHMBATh NPEANPUHUMATEIBCKHI PUCK M ONPENeNATh (DAKTOPbI, BIUSIOIIUE HA YPOBEHB MPE-
NPUHUMATEIBCKOTO prcka U ynpasieHus uM (YK-2);
- INITAHUPOBAaTh, OPraHU30BBIBATH M PEATM30BBIBATH MTPEANIPUHUMATENBCKYIO AesTeabHoCTh (YK-2);
- BJIQJIETh TEXHUKOH KOMMYHHUKATHBHBIX OTHOIICHUH TPU OPTaHU3aLUH COOCTBEHHOW MpeInpu-
HUMaTeNbekol AesreabHoctu (YK-2);
- BBITIOJTHATH ()OPMUPOBAHUE KOMAH/IbI CTapTana 1 MOTUBHPOBATh KoMaHay Ha ycrex (YK-3);
- YMETh COCTaBIISTh AITOPUTM MapKETHHTOBBIX UccienoBanuii (YK-2);
- ONIPEIETATH LENEBYIO ayAMTOPUIO TIPOCKTA U BBIICIATH CErMEHTHI 1eneBoii ayauropuu (YK-2);
- COCTaBIJIATh CTPYKTYpy HHTEPBBIO C NMOTCHUIWAIbHBIMH KIMEHTAMH, ONPENENsTh BOINPOCHI Ha
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st dHTEPBBIO (YK-2); iskp!
-, COCTABIATL  KAPTy TNOSMIMOHMPOBAHMA  MOAYKTA (bopMyITHpOBAaTh  KOHKYPEHTHOE

StTpenMyIecTBO cBoero mpoaykTa (YK-2); sl

- IpoBOAMTH TecTupoBanue MVP Ha npencTaBuTessIX 1eIeBoi aynnTopI/m (YK-2);

- BBIOUPATH NPEANOYTHTENbHY IO MOIeb MoHeTH3amu (YK-2); iske!

- BBIABJIATH BHENTHUE U BHYTPEHHHE OFpaHMueHHs U1 pocTa mpoekTa (YK-2); iste!

- ONpeAeNATh BCE CTaThU PACXOJOB CBOETO INPOEKTa W PAa3JeNsaTh HMX Ha IOCTOSHHBIE W
strilepeMeHHbIe H3IEP/KKH, IAHAPOBATH JIBIKEHHE JEHEKHBIX M0ToKoB (YK-2);

- OIIeHUBAaThstPPHEKTHBHOCTE U CPOK OKymaeMocTn Gu3Hec-npoekrta (YK-2);

- MOJITOTABJIMBATh CIIMCOK IIEJIEBBIX HHBECTUIIMOHHBIX (POoHI0B s ctaprana (YK-2);

- COCTaBJISITh OM3HEC-TUIAH JUIs OTKPBITHs coOcTBeHHOTO jena (YK-2);

- IPUMEHSATH METO/IbI, CIOCOOBI U MHCTPYMEHTHI pa3paboTtku crapramna (YK-2);

- PalOHAJIBLHO MOIXOAUTH K BEIOOPY COOTBETCTBYIOIMX OusHec-mozenei (YK-2);

- NPUMEHSATH CICHAIH3UPOBAHHBIC KOMITBIOTEPHBIC HPOrpaMMbI JJIsl PELIeHUs 3aaa4 Ou3Hec-
npoekta (YK-2).

HNmers npakTnyecknii onbIT/MMeTh HABBIKH:

- IPUMEHEHUS COBPEMEHHBIX TEXHHUECKHX CPEJICTBAa U MH()OPMALIMOHHBIX TEXHOJIOTUH JUIs perie-
HUS 3a/1a4 IPOSKTUPOBaHUs U pa3Butus craprana (YK-2);

- paboTHI B KOMaH/Ie, BIOXHOBJICHHUS CBOCH H;Leeﬁ wi nojaepskanus unen kowwter (YK-3);

- coctaBiienus moprpera norpedutens (YK-2); sk
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XOSIIIAs» MO OTHOLIECHUIO K poekTy (YK-2);

- OPEICIICHUS [IEHHOCTHOTO Ipetoxkenus st npoaykra (YK-2); st
- IPUMEHEHUS TPUHIIUIIOB MOKMCKA U M3ydeHus KIeHToB (YK-2); isg;

- pacueta SAM u SOM (YK-2); ke

- cosanus MVP (YK-2); iske

- OJIb30BaHUs METOIMKOM co3anus LandingPage na MicrosoftAzure (YK-2); it
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- TECTUPOBAHUS MOJICICH MOHETH3AIMHU 110 KaTeropusM isip «OcHoBHas» / «3amacHas» / «Hemon-
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- pacueta METPHK cTapramna [uis pa3sHbix ousnec-moneneit (YK-2); iste!
- BBISIBIICHUSI TIOCTOSTHHBIX M IIEPEMEHHBIX H3JCPIKEK; BbIBICHUS (HaKTOPOB (IpailBepoB) istppocTa

re-1

n0x0110B (YK-2); iste!
- CO3/IaHUs U 3allycKa COOOIECTBa, calTa/IeHIMHTa, CTpaHuIlbl B corceT s craprana (YK-3);
- MOJITOTOBKH MPE3CHTAIMK CBOETO MpoekTa it nHBectopa (YK-2).

KOCTBbIO 3aHATHH JIEKIIMOHHO-CEMHUHAPCKOI'0 THUIIA

4. O0beM U cojiepKaHue TUCHUIIMHBI
OO0BbeM TUCHHUILIMHBI cocTaBisieT 4 3aueTHbIX eaunul] (144 akageMUYeCcKUX 4acoB).
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4.1. Conep:kanne TUCHUILUIMHBI MO pa3aeiaM (TeMaM), COOTHECEHHOE ¢ BHIAMHU U TPYJA0eM-

OObeM MHON KOHTaKTHOM pabOThl M CaMOCTOSATENBHOU pabOTHl 00ydarolerocs 1Mo JUCLUILUINHE
yKa3aH B y4eOHOM IIaHE 00pa30BaTeIbHOM MPOrpaMMBbl.

Ne Bunpl 3ansaTuii, ux o6beM @DOpMBI TEKYILErO
n/m [Pazmenst (MomLyn) % (B ak.4acax, 10 OYHOU H KOHTPOJIS YCIIEBaEMOCTH
TV CLITITHBI g § O0YHO-3204HOH popmam
g m 00yueHus) DopMbI IPOMEKYTOYHOH aT-
3 3 3ansaTus IIpaxTnue- TeCTanun
& | mexumon- | ckue 3aHs-
© HOTO THHA | TUs
Bupl TEXHOIOTHYECKOTO U COIMATBHO- 12 3anmra KOMaH0i On3Hec-

1 TO NpeIpHHAMaTeNsCTBa. Pazpaborka 1 36 |- uaen
6usnec-uaen. PopMupoOBaHE KOMaHIbI.

2 Ipouecc pa3urust craprana: Customer 2 36 | - 12 3amuTa Kax a0l KOMaH10H
Development. Ananu3 poiHka cBOEro OM3HEC-IIPOeKTa
Ipouecc pa3surtus craprana: MVP. Ot 12 3allTa NPOCKTA B aKCenepa-

3. 3 36 |- TOpe Nepes NOTCHIMATbHBIMU
UJEH K MPOIYKTY

HMHBECTOPAMHU
3ammTa crapTana (B T. 4. KaK
4 IIpouecc pa3Butust cTapTana: buzHec- 4 36 | - 12 BBIITYCKHOW KBaJM(HUKALOH-
' Mozeins. ViHBecTHINH. HOI paboThI) mepe. MK THC-
LUIUTMHAPHON KOMHCCHER
Hroro no qucuurinHe 144 | _ 48

OcobenHocTH peaqn3anuu Kypca « TexHoI0rn4eckoe H COIUAIbHOE NP eINPHHIMATEb-
CTBO».
Muccust AMCUUIUIMHEL - TeHepalys HOBOM BOJHBI peIpUHUMATENCH, TOBbIILIEHHE KauyecTBa MO/I-
TOTOBKH MOJIO/IBIX CIIEIIHAMCTOB 32 CUET BHEAPEHHS HOBBIX (JOPM M TEXHOJIOTUN O0YUYCHHSI.
BogneyeHue cTy1IeHTOB B ITpoIeCcC pa3pabOTKU OU3HEC-TTPOEKTOB OCYIIECTBISIETCS Ha TPEX opra-
HU3AIMOHHBIX YPOBHSAX 00YYEHUS IO MPUHIIMITY KBOPOHKU» - OT IIOJIHOTO OXBATa CTYJICHTOB YHUBEPCH-
TETa Ha TIEPBOM YPOBHE J0 IMOCTEIIEHHOI0 CyKeHUs PoKyca Ha H3PPEeKTUBHBIX KOMaH/axX, peararo-
IIAX MEPCICKTUBHBIC U MHBECTHIIMOHHO-TIPUBJICKATENbHBIE OM3HEC-TIPOSKTHI (CXEMAaTUYHO NPEACTaBIIe-
HO B IIPUJIOXKCHUH):
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Yposens 1. ba3oBelii Moayab. Pazpatdorka 0u3Hec-uaen. @opMupoBanne KOMaHabl — 1 ce-
MECTp IpOrpamMM MarucTparypbl. YpoBeHb 1 peanusyercs uepe3 JTUCHUITUHY « TeXHOJIOrMYecKoe U Co-
[UATLHOE MIPEANPUHIUMATEIBCTBO (0a30BbIi YPOBEHB)», BKIIOUCHHYIO B yueOHBIC IIaHbI BCEX 00pa3o-
BaTeNILHBIX IPOI'PaMM YHUBEpPCUTETA B 00beMe 36 Jac.

CrpykTrypa mporpamMmbl 6a30BOr0 MOIyJIs Kypca.

baza 1. OcHOBBI IpeIPUHUMATENHCTBA — MPOPAOOTKA OCHOBHBIX MOHITHIA aHAIHM3a PhIHKA U CO-
3maHus Ou3Heca B (hoopMaTe KOBOPKUHTOB, MHTEHCUBOB, MPUKJIAHBIX MacTep-KiaccoB — 4 uac (oxBar -
100% cTyneHTOB).

baza 2. OcHOBBI ynpaBieHUs MPOEKTaMHU — IPOPAOOTKA OCHOBHBIX MOHATHH (HOPMUPOBaHHS KO-
MaH/Ibl TPOEKTa, TUIAHUPOBAHUS U pacrpeaeNeHus poiel B (hopMaTe KOBOPKHHTOB, MHTEHCUBOB, MPU-
KJIaJIHBIX MacTep-kiaccoB — 4 yac (oxsar - 100% cryeHTOB).

baza 3. ®opmupoBaHue U CrieIUATH3AIMS IPOCKTHBIX TPYIII MO HATIPABICHUSM ITIPOEKTOB
(ykpynHénHo, Hanpumep, ColralibHOE MPEANPUHUMATENBCTBO, TEeXHOIOTHYECKOe PeANPUHUMATENb-
CTBO) — T€HEPUPOBAHUE UCH, HOPMUPOBAHUE KOMAH/IbI, JICTaIM3allMsI CYyTH MPoeKTa — 4 yac (oxBarT -
100% cTyaeHTOB).

ITo utoram ypoBHsi 1 B paMKax cnenuajbHO OPraHU30BAHHOI0 KOHKYPCA MPOBOAUTCS 3a-
IIMTA KAKI0H KOMaHA0i cBoeil Ou3Hec-uaen. B skiopu npuBJieKaloTcs NpeacTaBuTe 1 Ou3Hec-
cooOmecTBa. Boigaerca Ceprudpuxar 00 okoH4aHuH 00y4eHust o Kypcey «TexHonoruyeckoe u
COLMAJIbHOE MPEeINPUHAMATEILCTBO (0a30BbIil YPOBEHDb)» KAXKIOMY CTYEHTY, YCIEIIHO 3aBep-
IIMBIIEMY o0y4YeHHe Ha nmepBoM 3Tamne. B kadyecTBe cTUMYyJIa U1 moOeauTes el KOHKYPCa MOTYT
OBbITH yUpe:KIeHbl IPAHTHI HA JajIbHelllIee pa3BUTHE OU3HEC-TIPOEKTA.

Ypogensb 2. [Ipouecc pa3putus craprana: Customer Development. Anajaus3 ppinka — 2 ce-
mectp OII MaructpaTypsl. YpOBeHb 2 peanau3yeTcs yepe3 AUCUUIUINHY « TeXHOIOrn4ecKoe U COLallb-
HOE TpeIIPUHUMATEIbCTBO (TIPOABHHYTHIA YPOBEHB)», BKIIIOYEHHYIO B YUe€OHBIC TUIaHbI BceX 00pa3oBa-
TEJBHBIX MPOrpaMM YHUBEpcUTeTa B 00beme 36 uac.

CtpyKTypa nporpaMmsl Kypca 00y4eHusl.

1. IlpopaboTka OTIENBHBIX Pa3/IeIOB MPOEKTa, OM3HEC-TNIAHMPOBAHHE MO OTJEIBHBIM IPOCKTHBIM
rpynmnam — 10 yacoB, npoektHble KoMaH bl (0xBaT — 50-70% cTyneHTOB, 00y4YaBIIMXCS Ha IEPBOM
ypoBHe). BzaumoeiicTBue ¢ Ou3Hec-coo0IecTBOM, TEXHOMapKamMu (eTckuil TexHonapk «KBaHTOpHYyM.
Hosaropus»), IIPIT «Moii GuzHec».

2. 3amuTa OM3HEC-TUIaHa POEKTa, OTOOP Ha aKcelepaTop — 2 4acoB, IPOCKTHBIC KOMaH/IbI (OXBaT
— 30 - 50% cryneHTOB).

ITo nToram ypoBHsl 2 B paMKaxX KOHKYpPCa NPOBOJMTCS 3aIMTA KaKA0H KOMAH/I0i CBOEro
Oou3Hec-mpoekTa. Bee CTyAeHTHI, poLIeaNne ypoBeHb 2, noay4aT YaocroBepenue (mam Ju-
nioM). B :kiopu npuBieKaoTCs NpeACTABUTEN OH3Hec-co001ecTBa (MOTEeHIUAIbLHbIE <On3HeC-
aHreJjbl»). B kauecTBe cTUMY.1a UIsl mo0eqUTe el KOHKYPCa MOTYT ObITh YYPesKIeHbI TPAHTHI
YHHBEPCUTETA Ha pean3aluio OM3HeC-MpPoeKTA.

Yposens 3. [Iponecc pazputus craprana: MVP, oT njien K npoaykTy, 0M3Hec-Mo/1e/ib, HHBe-
crunuu — 3,4 cemectp OIl Maructparypsl. YpoBeHb 3 peau3yeTcsi B / CeMeCTpe uepe3 MOy b AUCIIH-
wHbl «IIpouecc pazutus craprana: MVP. Ot uznen k nponykry» B oobeme 36 yacoB, B 8 cemecTpe —
«[Iponecc pa3BuTHs craprana: OuzHec-mojenb. MuBectuin» B 0o6beme 36 4acoB.

CtpyKTypa nporpamMmmsbl Kypca B 3 CEMECTpe MarucTparyphl.

Pazpabotka u TectupoBanue MVP, TecTupoBanue pplHKa, BBIXOJ Ha 3aIIUTY MEPe]] HHBECTOPAMU
B PaMKax 3allUThl IPOEKTOB B akcenepaTope. OkoHUaTeaIpHOE GOPMHUpPOBaHUE OU3HEC-KOMaH bl CTap-
tana. (oxBar ayauropun - 50—75% cTyneHTOB OT IOCTYIHMBILIMX B akcenepaTop). BzaumozeiicTaue ¢
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Ou3Hec-coo0IecTBOM, TexHONapkamu (erckuii Texnonapk «Ksanrtopuym. HoBaropusi»), 6usnec-
LEHTPaMHU.

ITo uToram 3 ceMecTpa MPOBOIMTCS 3aIMTA MPOEKTA B aKceJepaTope mepea NOTeHHAb-
HbIMH MHBecTOpaMu. B :KI0pu NMpuBJeKalTCs MpeICcTaABUTEIH OnM3Hec-coodmecTBa. B kayecTBe
CpeACTBAa CTUMYJIMPOBAHMS CJIeAyeT MPeIyCMOTPETh IPAHTOBYIO MOAIEPKKY MPOEKTOB M3 pa3-
JMYHBIX HCTOYHHKOB (PpMHAHCHPOBAHHS.

Crpykrypa nporpaMmmsl Kypca B 4 ceMecTpe MarucTpaTyphl.

Co3nanue 1 pa3BUTHE CTapTana B popMare CTyA€HYECKOro MpeanpuaTus. Perenue 1opuandeckux
BonpocoB. Omnpenenenue noau yuactust UBI'Y B popmupyromuxcs crapranax Kak copnaaenbia. s
OpraHu3anuy paboThl cTapTarna HeoOX0AMMO PEIIUTh BOIPOCH MaTEpUAILHOTO oOecriedeHus (Bbiee-
HUE MTOMEIIEHUN 10J] 0(UCHI, ONpeieNIeHNe TEXHMUECKUX IUIOIIAI0K, o0ecriedeHne MeOelbio, KOMITbIO-
TEPHOW TEXHUKOM, CPEICTBAMH CBSI3H, OPI'TEXHUKOW U TIp.).

Ha sToM 3Tare ocyiecTBiseTcst akTUBHOE IPOJIBUKEHNUE OU3HEC-TIPOEKTa, TIOUCK U IIPUBIICUCHUE
«Ou3HEC-aHreIoB» (MMOTECHIMAIbHBIX HHBECTOPOB).

CryneHThl — yYaCTHUKM MHHOBALIMOHHBIX IPOEKTOB UMEIOT IIPaBO 3aLUIIATh BBITYCKHYIO KBaJIM-
¢duKanoHHyI0 paboTy B BUJE CTapTarna.

ITo utoram 3 ypoBHsI IPOBOAMTCS 3aIUTA CTapTana (B T.4. KaK BBINYCKHOH KBaJuguKamnm-
OHHO¥ padoTHI) Mepe] MEKANCIUTIIMHAPHOH KOMHCCHEI.

4.2. Pa3BepHyTO€ OMHMCAHUE COIEPKAHMS JUCIUILUINHBI 1O pa3iejam (TeMam)

Monayabsl. Buabl TEXHOJIOrHYECKOI0 U COLMAJILHOIO NpeANpUHUMAaTebcTBa. Pa3padoTka
ousHec-uen. ®opMHpPOBaHUE KOMAH/BI.

TpaauumoHHbIe CPeCTBA U METO/IbI ypaBieHus. HoBble cTpaTeruu npeanpuHIMaTeIbCTBA.
CymHocTh HOHATHA «cTapTam». Tumsl ctaptanoB. CpeacTBa U METO/IbI YIIpaBlieHHs ctapranamu. Tpa-
JUIIMOHHBIE MOJIEIIH MPEJICTaBICHUs] HOBOT'O MPOJYKTa PHIHKY. OrpaHHueHHs TPaJUIIMOHHbBIX OU3HEeC-
IUTaHOB.

CymHocTh MoJenu pa3BuTus norpedureneit. [Iponecc pa3padotku 6uznec-uaen. cTouHUKH
uaei. GakTopbl U METO/BI OLICHKH OM3HEC-HIEH.

Bunpsl 6usnec-mozeneii. OCHOBHBIE pa3ienbl mabsaoHa ouznec-monaenu (Business Canvas). Merto-
nuka nenenonaranus SMART. 3nauenne ananusa pelHKa A7 pa3BuTUs OuszHeca. OCHOBHBIE (DaKTOPHI
MaKpo- ¥ MUKpocpesl OusHeca (pupmbl). BozmoxxHOCTH 1 yrpo3bl. MeTOIBI IenenonaraHus.

dopmupoBanme komanabl. Poiu B komanne (Bo3mMokHas meronuka Team Canvas Basic).

Monayas 2. IIpouecc pazButus craprana: Customer Development. Anaim3 peiHka

dopmupoBanue BUICHNS MPOAYKTa. BrlsiBieHre moTpeduresneit, ux npobieM u morpedHocTeil B
nponykre. PazpaboTka eHHOCTHOTO Tpeaiokenus. TpaHcopMupoBaHue BUICHUS B THIIOTE3bI 000
BCEX COCTaBJISIIONINX Ou3Hec-monenu. [IpoBeeHre cepun 3KCIIEPUMEHTOB JIJIsl TECTUPOBAHUS TUITOTES.
AHanmm3 KOHKYPEHTOB U OIICHKa phIHKa. Pa3BopoThl OnM3Hec-Moenn. buzHec-moaenu onepaoHHON 1
MHHOBAIIMOHHOMW JIESTEITHHOCTH.

OTarmsl pa3paboTku mpoekTa. MeTo/bl 1 MHCTPYMEHTHI IUTAaHUPOBAHUs, B T.4. Auarpamma ["anTta
(mporpamma Microsoft Project), agile-texnonoruu muianuposanust (SCrum u p.), nporpaMMHbIE TIPO-
nyktsl wanupoBanus (Trello u mp.)

Monayas 3. IIponecc pazputus craprana: MVP. Ot naen k npoaykry
Ot uneu k npoaykry. TexHuueckas apxuTektypa. Mozaenu Mmoneresanuu. [IpoBepka BO3MOKHO-
CTH MacIITaOUPOBATH JIEATEIILHOCTD, CBSI3aHHYIO C IPOAYKTOM U MPHUBJICUEHUEM MTOKYNATENIeH C TOMO-
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IIbI0 HOBOM cepuu TecToB. PazpaboTka cTpaTernueckoro MapKeTHHIOBOTO I1aHa. TecTupoBanue Ous-
HEC-MOJIeNI ¥ (PMHAHCOBOM MOJETH. Y CTaHOBIIEHHE 00OPAaTHOW CBSA3M C MOTPEOUTENIMHU POayKTa. Met-
PHKH cTapTara 1 5JKOHOMHKA MpoaykTa. [loBTOpeHne npoxXosKaeH s [IUKJIOB BBISIBJICHUS U BepUpUKa-
IIUH TTOTpeOUTENIeH O pe3ysibTaTaM TeCTUPOBAHHUS.

Onpenenenue 3pPpeKTUBHOI OpraHU3allMOHHO-TIPABOBOM (OpMBI 111 OU3HEca.

Mopnyas 4. IIponecc pasButus craprana: ousHec-mozaenb. MHBecTunmu.

@duHaHCHl cTapTana. AKTUBHOE MHBECTUPOBAHME B MAapKETHHI Ha MPOJBUYKEHHE cTapTana U pac-
mMpeHne MacmraboB OusHeca. Pecermenrtanusi pelHKOB. Pa3paboTka cTpareruil BbIXO/a Ha pa3HbIe
poinku. @opMupoBanue Macitabupyemoi 6usHec-mMoaenu. TecTupoBanue KaHajaoB. PecTpykrypusamnus
KOMIIAaHUH B COOTBETCTBHU C pa3zpaboTaHHOW Om3Hec-mozenbio. MHBecTuimu. BeHuypHBIH KamuTai.
IIponBuxenue crapramna. [Inuty nepex ”HBECTOPOM.

5. O6pa3oBare/ibHbIE TEXHOJIOTHU

[lepedyeHb TEXHOJIOTHH, HCIOJB3YEMbIX IMPH OCYIIECTBICHHUU O00pa30BaTEIBLHOrO Mpoliecca o
JUCIUIUIMHE. TEXHOJOIMU CMENMIAaHHOTO O00y4deHHs (KOBOPKHMHIM, MHTCHCHBBI, MPHUKJIAIHBIC MacTep-
KJIACCHI U JIp. aKTUBHBIC METO/IbI IIPOCKTHOTO O0yUCHHS).

V3ydenue TUCIMILIMHBI IPEANOIAracT BHIIIOJHCHUE MPOCKTHBIX 3a/IaHUil B paMKax IOA3TAIHOTO
pa3BUTHS cTapTana 1o OTACIbHBIM MOIYJISIM JTUCIHUILIHHBI.

MeToabl M TEXHOJIOTHH, UCTIOJIb3yeMble ISl pa3padoTKu OM3HeC-NPOeKTAa:

Mo3zeo60ii wmypm u obpamuwiii moseosou wmypm. ttps://4brain.ru/blog/o6paTHbIii-MO3roBoii-
mrypm/

Hepor u  memoovt ¢ npumenenuem ponesvix @ynxkyuti  («lllecTs UIIST  MBIIUICHUSY).
https://4brain.ru/blog/mMeTon-1ecTu-nuisn-mMpiuieHust/

Memoo ¢hoxanvnbix 06bekmos (3aKIIOUYACTCS B MBICICHHOM TEPEHOCE XapaKTEPUCTHK IPOM3-
BOJIbHO BBIOPaHHBIX OOBEKTOB Ha IMpeaMeT paccMoTpenus). https://4brain.ru/blog/meron-dhokanbHbIX-
o0bekToB-Mpo/

Menmanvnvle kapmol (unmeniekm-xapmot). MeTO/, HAIIPaBICHHBI HA BU3YyaJH3allMIO CBSI3CH U
aKTHBH3AIMI0 aCCOLMATHBHOTO MbInuieHus. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoouxa «<SCAMPERD». https://4brain.ru/blog/meronnka-scamper/

Memoo cunexmuxu. Ananoruu u Accouuanuu. https://4brain.ru/blog/cunextukal

Memoowt yenenonaeanus. SMART.

IIpoepammmnoe obecneuenue u UHGOPMAYUOHHO-CNPABOUHBIE CUCTEMbL

[TpumenstoTcst OQUCHBIE MPUKIIAJHBIE IPOrPaMMBI JUIsl 00pabOTKM U aHaIu3a WHPOPMAIIHH, TIpe-
3eHTAIlMi pe3ysIbTaToB uccienoBanuii: Excel, Power Point;

HNudopmannonHo-cripaBounble cucteMbl: KoncynpranT mitoc, ['ockomcrat Poccun u ap.

6. YueOHO-MeTOIHYECKOE ODecTieyeHre CaMOCTOoSITeJIbHOIH padoThl 00yYaommuxcst

Jlnst caMOCTOSITEIbHON paboOThl CTYAEHTHI MOT'YT MCIIOJIb30BaTh PEKOMEH/IOBAHHYIO YUEOHYIO JIH-
Teparypy, a Takxke miardpopmy olOyueHus «Kypc MHTEpHET-PEANPUHUMATEILCTBO», Pa3pabOTaHHYIO
@OoHIOM pa3BUTUA UHTEPHET-MHULMATUB U IpenocTaBiaeHHyl0 MBI'Y B coOTBETCTBUM € IOrOBOPOM O
coTpynaundectBe. PedepanpHas cepuika Kypea: ivgu.starthub.ve/course/ibragimova/incck-2017.

(DOpMLI KOHTPOJIA CaMOCTOSITSIILHOM pa6OTBI CTYACHTOB IO OTACJIBbHBIM TCMaM IPUBCACHBI B Ta0-
mune 4.1 — ycTHas nmpe3eHTanusl 1 MUCbMEHHbIN OTYET MO pe3ysbTaTaM BBINOJHEHHS MPOSKTHBIX 3a/1a-
HHHU.
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Metoandeckuii MaTepHal 0 00ECIIEYCHUIO CAaMOCTOSATENILHONW PabOThI CTYJCHTOB IPUBOIUTCS B
ITpunoxxennu 1 x PII.

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB VI TEKYLIero KOHTPOJIsl YCIIeBAaeMOCTH M IpoMe-
JKYTOYHOM ATTECTANMHU 00y4aIOIMXCS MO0 JUCIUIITIHHE

Texymuii KOHTPOJIb OCYILIECTBIISIETCS B BHJIE€ NMPOBEPKHU BBINOJHEHUS CKBO3HOM 3aJaud U Camo-
CTOSITENIBHBIX paboT MO0 TeMaM JUCIMIUIMHBL.

CryneHT nosyyaeT «3a4eT» 10 JUCLUIUIMHE, €CJIM UM BBIIOJHEHA CKBO3HAs 3a]ada, BCE CaMOCTO-
ATENbHbIE Pa0OTHI, MPEJIOCTABICH OTYET O BBINOJHEHUU PAOOTHI, KHe3a4eT» — €CIH CTYJACHTOM HE BBI-
MIOJTHEHA CKBO3HAs 3aj1aya W/UIIN BBHIIIOJIHEHbBI HE BCE CAMOCTOSITeNIbHbIE Pa0OThl U/WJM HE TPEAOCTABIICH
OTYET O BBIMOJIHEHUH PAaOOTHI.

8. YueOHo-MeTOoAN4YeCKOe U HH(POPMALHOHHOE 00ecTieYeHUe TN CIMIJIMHbBI

OcHoBHasi InTeparypa:

1. bnank C., lopd b. Crapran: HactosnbHas kHUra ocHosatess. M. Anbnuna [Ta6mumep, 2018.
616 c. Pexxum nocryma: no moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Mutur 10., Xomnu M. Unes ma mumnmod: 100 criocoO0B Hayath cBoe neno. M.. AlbIuHa
[MTabmumep, 2013. 221 c.

3. OcrepBanbaep A., Iluabe U. Tloctpoenue 6u3Hec-Moeseii: HACTONbHAsI KHUATA CTpaTera u WH-
HoBaropa. — M.: Anenuna [Tabnumep, 2016. 330 c.

4. Tunp, I1. OT HyJsS K CIUHMIIE: KaK CO3/aTh CTapTar, KOTOpblid u3MeHUT Oymymiee / I1. Tuib,

b. Macrepc. — Mocksa : Ansnuna [labmumep, 2016. — 192 c. : . — Pexum pocryna: mo moamucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=279525

JlomoJiHuTeIbHAA JIUTEepaTypa:

1. ManbimeB, C.JI. OCHOBBI HMHTEPHET-OKOHOMHKH : ydeOHoe mocobue / C.JI. Manpimes. —
Mocksa : EBpasuiickuii oTKpbIThId HHCTHTYT, 2011. — 120 c. : un., Tabmn., cxem. — Pexxum noctymna: mo
noamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, D. Papukanenbiii crapram: 12 npaBun OusHec-papunm3Mma / 3. Keccnep ; pen. H.
Hapuwuccosa ; nep. E. bakymesa. — Mocksa : Ansnuna [Tabnumep, 2016. — 224 c. — Pexum nocrymna: mo
noxamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, D. HacronbHas KHUTa BEHYYPHOTO MPEIIPHHUMATENSI: CEKPETHI JUIACPOB CTapTaros /
3. Pomanc ; nep. B. Bunorpanos, B. MonoB. — Mockga : Ansnuna [labmumep, 2016. — 247 c. — Pexum
nocryma: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

ITpodeccunonanbubie 0a3bl TaHHBIX U HH(POPMAITMOHHO-CIIPABOYHBIE CHCTEMBI:

OBbC «YuuBepcurerckas OnbauoTeka omnaia» Www.biblioclub.ru

OnekrponHas obubnmoreka MBI'Y _http://lib.ivanovo.ac.ru

Onekrponnsiid kKatajgor Hb UBI'Y http://lib.ivanovo.ac.ru/index.php/ek

CIIC «Koncynprantllimroc» www.konsultant.ru

denepanbHas ciayxk0a rocy1apCTBEHHON CTaTUCTHKUA WWW.JKS.ru

[Tnatdopma odyuenus «Kypc naTepHET-peanpruHUMarenscTBo» https://ivgu.starthub.ve/

[Tporpammuoe oOecrieueHue: oneparronnas cucrema Microsoft Windows, naker o¢ucHbIX mpo-
rpamm Microsoft Office, uatepuer-6paysep Yandex Browser.
[Tnatdopma «busnec-kinacc or Google u Coepa» // https://business-class.pro
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[Mporpamma «ITorck u BeIOOp OM3HEC-HIeH» Ha IUIaTdopMe «YHuBepcapuym» //
https://universarium.org/course/490

WuctpymenTsl Ut co3nanus npesentanuii: Adobe Illustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s kwcid=AL!3085
190!6895169374!search!!''none&ef id=X6MUXQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MarepuaibHO-TeXHHYECKOe ofecneyeHue JMCIHUTLIMHbI

VY4eOHble ayIUTOPHH:

- JUISL IPOBEJICHUS 3aHATUH JIGKLIMOHHOTO TUIA C KOMIUIEKTOM CIIELUAIM3UPOBAHHON yueOHOH Me-
0enr M TEeXHUYECKUMH CpeACTBaMH OOyueHHs, CIyXallUMH JJIs NpeAocTaBileHus yuyeOHol nHpopma-
UM OOJIBILION ayAUTOPHH;

- ISl IPOBEJICHUS 3aHATUH CEMHUHAPCKOTO TUMA, KOHCYJIbTALMH, TEKYIIEr0 KOHTPOJIS U TIPOMEXKY-
TOYHON aTTEeCTAIMH, BHIIIOJIHEHUS MPOEKTOB ¢ KOMIUIEKTOM CIIEHUAIM3UPOBAHHON yueOHOW Mebenu u
TEXHUYECKUMU CPEACTBAMU O0YUYCHHUS.

[ToMemienue s caMOCTOATENBHOM pPabOThI, OCHAIIEHHOE KOMIUIEKTOM CIIEHUAIN3UPOBAHHON
yueOHON MeOeNr, KOMITBIOTEPHOUW TEXHHKOW C BO3MOXKHOCTHIO MOAKIIOUEHHUS K cetu «HTepHeT» u
obecnieuenuem nocryna B DMOC.

JleMoHCTpalMoOHHOe 00OpYJOBaHUE U y4e€OHO-HArJsAAHbIE TMOCOOUS Ui 3aHATUN JIEKIIMOHHOTO
TUna, o0ecrevyrnBaroIie TeMaTHUeCKUe WUTIOCTPAIMK: AEMOHCTPALMOHHOE 000PYAOBaHHE; HIEKTPOH-
HbIC TTOCOOUs (MIPE3CHTAIIMH. ), ayIM0-BU3yalIbHbIC TIOCOOUS (ayIM03aIMCH, BUCOMATEPHAIIBI U T.11.).

ABTOpBI padoueil MPOrpaMMbl M CHHMIIJIMHBI:

I-p 9KOH. HayK, mpogeccop Kadeapbl FIKOHOMUUECKON TEOPHH, IKOHOMUKH U MPEANIPHUHUMATEIb-
ctBa M6parumosa Po3anus CaBueBHa,;

KaHJ. 9KOH. HayK, JOIEHT Kadeapbl SJKOHOMUYECKON TEOPUH, SKOHOMUKHU U MTPEIIPUHUMATEb-
ctBa E3epckast Ceernana ['eHHa beBHa,;

KaHJ. 9KOH. HayK, JOIEHT Kadeapbl SJKOHOMUYECKON TE€OPUH, SKOHOMUKHU U MTPEAIPUHUMATEb-
ctBa KupbsiHoB Anekceil EBrenbeBnu.

HporpaMMa paccMOTpCHa U YTBCPIKICHA Ha 3aCCAaHUHN Ka(be;[pm 3KOHOMMYECKOM TCOpHHU, KO-
HOMMKHU U TPCANNPUHUMATCIILCTBA

« 29 » aBrycTa 2024 r., mpotokon Ne 1

[Tporpamma oO6HOBIIEHA

MIPOTOKOJI 3acefanus Kapenpsl No OT « » 20T
CornacoBaHo:

PykoBoaurens OI1 (noamuee)

[Tporpamma o6HOBIEHA

MIPOTOKOJI 3acefanus Kapenpsl Ne OT « » 20T

CormacoBaHso:
PykoBoautens OI1

(o amuck)
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[Tporpamma oO6HOBIIEHA

IPOTOKOJ 3acefaHus Kageapbl Ne OT « » 20
CornacoBaHo:
PykoBoaurens OI1

(moamuck)



