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1. Ilesin ocBOeHUsI AU CHMIIIMHBI

I'maBHas wnenp wM3ydeHUss Kypca «YIpaBlIeHHE 3aTpaTaMd Ha MPEANPUATHN» COCTOUT B
(OpMHpPOBAaHNN HABHIKOB TEOPETHUYECKOTO OOOCHOBAHUS M TPAKTHUYECKOTO IPUMEHEHHUS METOJ0B
aHajlu3a 3aTpaT Ha MPEANpPHATHH B LENAX BbIPAOOTKHM YIPABICHUECKUX pEIIEHUMH U 0OOCHOBaHUS
IPEMIOKEHUN 110 UX ONTHUMM3ALUU C YYETOM KPUTEpPUS MHUHHMMM3ALUUA PaCXOI0B Ul IIOMCKA
BO3MOXHBIX ITyT€H pocTa COLUATbHO-I)KOHOMHUYECKON A(PPEKTUBHOCTH JAESITEIbHOCTH.

B cootBercTBUH cO chOopMyTUPOBAHHOH 11E€THI0 OCHOBHBIMU 33a4aMU JUCLUUTUINHBI SBIISFOTCS:

— paculMpeHHe M YIIyOJeHHEe TEOPEeTUYECKUX 3HaHUM 0 MexaHu3Me (DYHKIMOHUPOBAHMS
CHUCTEM YIIpaBJICHUS 3aTpaTaMH Ha MPEIIPUATUN, KOJIMYECTBEHHBIX [TOKA3ATEISX IIPOU3BOICTBCHHBIX 3aTpar,
UX B3aUMOCBSA3SIX C (PUHAHCOBBIMU PE3yJIbTaTaMU;

— OBJIAJICHUE METOJIMKOM yueTa 3aTpar U KaJIbKyJIMPOBaHUS ce0eCTOMMOCTH POAYKIIUH;

— W3yYeHHE NOJXOJOB K aHAIM3y CMET 3arpar, HHOH (HUHAHCOBOH, OyXranTepckoil u
YIPaBJIEHYECKON TOKYMEHTAIlMH, COAepKameld HH(POpPMAaIUo O CTPYKTYpe, MECTax BO3HHKHOBEHUS,
croco0ax pacHpeziesieHHsl pacXoJ0B, a TakXKe BO3MOXKHBIX HAaIIpaBICHUNM ONTUMHU3ALMKU OH3HEC-
IIPOLIECCOB C LENbI0 MUHUMH3ALUH 3aTparT,

— IOJy4eHHE MPAKTUYECKHX HaBBIKOB (DOPMHUPOBAHMs CTpaTerMd paboThl NPEANpHUSITHS B
001acTH yrpaBlieHHsl 3aTpaTaMM JJIsl JOCTHKEHUS TIOCTaBJIEHHBIX SKOHOMUYECKHX 3a]a4 e TeIbHOCTH
Ha OCHOBE IIPUMEHEHMS COBPEMEHHBIX METOJIOB.

Takum oOpa3oM, aucuUIIMHA «YIpaBlIeHHE 3aTpaTaMd Ha NPEANpUITHH» o0ecreunBaeT
NPAaKTUYECKON IMOATOTOBKH OOYYaromMXCsi MOCPEICTBOM BBIIOJHEHUS OIpPEICIICHHBIX BUAOB PadoT,
CBSI3aHHBIX ¢ Oynymiedl npodeccuoHalbHONW JEATENIbHOCTBIO M HANpaBICHHBIX Ha (OpPMHUpOBAHUE,
3aKpeIuieHUe, Pa3BUTHE NPAKTUYECKUX HABBIKOB M KOMIIETEHIMH MO MpopuiIo o0pa3oBaTeNbHOM
IIPOrPaMMbl, MMEET TEOPETUYECKOE, METOAOJIOIMYECKOE, METOJUYECKOE M KOHKPETHO-IPUKIIATHOE
3HAYECHUE.

2. MecTo mucuuiinHbl B cTpykType OIl

«YTpaBiieHHe 3aTpaTaMy Ha MPEANPUSITHN» BXOIUT B OJIOK quciuiuinH o Beidopy (b1.B.JIB.3)
65i0ka 1, yacTu AUCUMIIINH, POPMHUPYEMBIX YIaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHH.

W3ydyeHne OUCHMIUIMHBI MPEAINOJaracT HajlM4ue HABBIKOB INPUMEHEHUS MaTeMAaTUYECKUX H
CTaTUCTUYECKUX METOJOB M3YyUEHHUS COIMAIbHO-3KOHOMHUYECKHX IPOLIeCCOB, 0Oa30BBIX 3HAHUU B
00J1acTH HKOHOMHYECKOM TEOpHUH, OCHOBBI SKOHOMHUKM M MpPEANPUHUMATENIbCTBA, CTATUCTHKH,
SKOHOMUKH  MpEeanpusaTHs  (OpraHu3alu), MOJEIMPOBAaHME M  aHaiIM3  OW3HEC-IIPOLECCOB,
OyXraJTepckoro ydera M psjga JIpyruX JUCHMIUIMH. OTO CBA3aHO C TE€M, YTO MpOOJeMBl,
paccMaTpuBaeMble B paMKax Kypca «YIpaBlIeHHE 3aTpaTaMy Ha MPEIIPUATUN», BO MHOTOM OCHOBAHBI
Ha KaTeropHsX, SIBJISIOINXCS 00BEKTOM M3YUEHUs IEPEUNCICHHBIX IUCIUIUINH, 3 PACKPBIBAEMBIE B HEM
METOJIbl aHalM3a 3aTpaT OYEHb YacTO COYETAOT B ce0e KaK MaTeMaTHKO-CTaTUCTUYECKHE MPUEMbI
pelIeHnsT NPaKTUYEeCKUX 3ajlad, TaKk MU CHelupHUUecKue METOAbl H3Y4YEHHUs JaHHOTO NpeaMera
HCCIIEIOBAHMS.

Jl51s 0CBOGHHUS JAHHOM JUCLUIUIMHBI 00yYarOIUICS TOJIKEH:

3HaTh: OCHOBHBIE METObI CTATUUECKOI 00pabOTKH U aHaIM3a HHPOPMAIUH

YMeThb: CTPOUTH IKOHOMETPUUECKUE MOJIEIH, BBISABIIATH B3aUMOCBSI3H MEXKY IIOKA3aTEISIMH.

WUmets: npaktuyeckuil onbIT/MIMETh HaBBIKM: TPUMEHEHUS METOJUKU (aKTOPHOTO aHaIu3a
COLIMAIbHO-DKOHOMUYECKUX IIOKa3aTelied, 3HaTb OCHOBHBIE MOJIOKEHUsT Y4ETHOU IIOJIUTHEN
MPEITPUSITHSL.
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«YTpaBiieHHe 3aTpaTaMy Ha IPEANpUATHI ¢ ApyruMu gacTsamu Ol1

OnTuMHU3aIMOHHbIC Inanuposanue u
MeTtobt SKOHOMUYECKHE MOJICTH NPOCHO3UPOBAHUE
MOJEJIUPOBAHUS U aHAJIN3a 3ampam
OGu3HEeC-TIpoLIecCoB OKOHOMETPHUUECKUE MOJICITH Cucmema  «oupexm-
KOCmuHe»
OTHOCHUTEIBHBIC = Tpuemwr ananusa
BEJIMYUHBI § 3ampam
— > 2 >
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CratucTuka S
S Cucmema
WHpexcor 9
§ «CMAHOAPM-KOCM »
= Cucmema  «oupexm-
2
§ KOCuHey
S
Byxranrepckuit yder 2 Ilousmue s3ampam u
XO3SIICTBEHHBIX MPOLIECCOB § cebecmoumocmu
o~y
Y npoOyKyuu
B o 2 |
YXTanTepCKuil yaetu [~ Opraamzanust  OyXraaTepcKoro S Cooepocanue
aHau3 ydeTa Ha NpeAnpUsTuu S npoyecca ynpaeneHus
YyeTHbIE pETUCTPHI § sampamamu
Yuer 3aTpaT Ha IPOU3BOACTBO N Ipuemwbr ananuza
3ampam
Jucyuniuna, npedwecmsyowas Temvl, meopemuueckue acnexmuol Tembt oucyuniumsl
usyyeHuio Kypca « Ynpaenenue KOMOpbIX A61510Mcst 6a301 npu u3y4eHul «Ynpasnenue sampamamu
sampamamu Ha npednpu}zmuu» OMOebHBIX 80NpoCcos aMCl[M}'L’ZMHbl Ha npe()npu}zmuu», 8
«VYnpaenenue sampamamu na KOMOpbIX He0OX00UMO
npe()npuﬂmuu» Haauvue meopemudeckux
3HAHULL NPeouecmeyrouux
QuCYUnIuH

OcBoeHMEe JaHHOW JUCHMILIMHBI KaK MPEIIIeCTBYIONIEH HE0OX0AUMO JJis MIPOBEICHUS aHAJIN3a
(MHAHCOBO-XO35HCTBEHHON JESATEIbHOCTH, BBIABICHHS PE3EPBOB pOCTa MPOMU3BOJCTBA U MOBBIIICHUS
3¢(eKTUBHOCTH  pa3BUTUs Ou3Heca B  XOA€ IPOMU3BOJACTBEHHOM MpakTUKU MO  Mpoduio
npodeCCHOHATIBHON J1eATeNbHOCTH, MPOU3BOICTBEHHON MPEIAUIIOMHON MPAKTUKHU, /7S BBIIOIHEHUS
BBIIYCKHOM KBaJTU(UKALMOHHON pabOTHI.

3. Illlanupyemble pe3yJbTaThl 00yUeHHs 10 JTHCHHUIIJIHHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AUCHUIIINHA

[Tpu ocBOEHUU TUCHMILTUHBI GOPMUPYIOTCS cienyrone npopeccuonanbubie komnerenuuu (I1K)
B cooTBeTcTBUHU ¢ PI'OC BO 1o jaHHOMY HaIrpaBJIeHHIO OATOTOBKHU:

[1IK -1 CnocoOeH cobpaTh U MpoOaHAIM3UPOBATh WCXOJHBIE JAaHHBIE, HEOOXOIUMBIE JUIS pacueTa
HSKOHOMHUYECKUX M COIMAJIbHO-DKOHOMHYECKHX IOKa3aTelel, XapaKTepU3yIOIIUX JAeSITeIbHOCTh
XO3SIMCTBYIOIIUX CYOBEKTOB,;

IIK -5 CnocoGeH Ha OCHOBE THIIOBBIX METOJMK M JCHCTBYIOIICH HOPMATHBHO-TIPABOBOM Oa3bI
paccuuTaTh  SKOHOMMYECKHE M  COLMAJIbHO-D)KOHOMHUYECKHE  II0KA3aTelIH, XapaKTEepHU3YIOIHe
JeSITEIbHOCTD XO3SUCTBYIOIINUX CYObEKTOB;

[1K-10 CnocobeH KpUTHYECKH OLIEHUTH NpeiJiaraéMble BapHaHThI YIPABIEHYECKUX PEIIECHUH U
pa3paboTaTh U 000CHOBATH NMPEAJIOKEHHUS 10 UX COBEPIIEHCTBOBAHUIO C YIETOM KPUTEPUEB COITMAIBHO-
HKOHOMHUYECKON APPEKTUBHOCTH, PUCKOB U BO3MOXHBIX COLIMATBHO-3KOHOMUYECKUX MOCIEACTBUI

[1K-11 Criocoben cobupath, aHATU3UPOBATh M HMHTEPIIPETUPOBATH (PUHAHCOBYIO, OYXTaITEPCKYIO
U UHYI0 HH()OPMAIUIO, COAEPXKALIYIOCS B OTYETHOCTU MPEANPHUIATUN pa3NuYHbIX POPM COOCTBEHHOCTH,
OpraHu3aiuii, BEAOMCTB U T.[., pacCUYUTaTb IKOHOMUYECKHE U COIMATbHO-3KOHOMUYECKHE TTOKa3aTeNln
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N HUCIIOJB30BaTh IMOJYYCHHBIC CBCACHUA JIA IPUHATUA YIIPABICHYCCKUX peL[IeHPIfI, KOTOPBIC MOT'YyT
IMPUBCCTH K IMOBBIIICHUIO SKOHOMHYECKOH B(b(l)eKTI/IBHOCTI/I JACATCIIbHOCTU OpPraHru3aliun

3.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB O00y4YeHHS] MO AUCHHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMH JO0CTHKeHNs (POPpMHUPYyeMBbIX KOMIIEeTeHIUI
B pe3ynbraTe 0CBOCHUS IUCHUIUIMHBI O0YYaIOIHICS TOJKEH:
3HaTh:
—KmaccuuKaIuio BuI0B 3arpart npeanpusatus (ITK-1);
—METO/Ibl yueTa 3aTpar U KalbKynupoBanus ceoecronmoctu ((ITK-11);
—COBpPEMEHHBIE CUCTEMBI yIpaBieHus 3arpatamu npeanpustus (I1K-11);
YMeTs:
—COCTaBJIATh KaJIbKyIIsAIUIo cebectoumoctu npoaykiuu (ITK-1, TTK-5);
—aHaM3UPOBATh MCIOJIHEHHE OIOJKETOB, 3aTPaThl HAa MPOU3BOJACTBO U PEalU3alUI0 MPOAYKIIUU
(IK-1, IIK-5);
—HCMOJb30BaTh COBPEMEHHBIE CHUCTEMbl YIPABJIEHUS 3aTpaTaMu B JAESATEIbHOCTU NPEANpUATHS
JUIsl BBIPAOOTKH YIPaBICHYECKUX pelieHuid mo ontuMu3saimu 3arpar (I1K-10);
Nwmeth npakTudeckuii onbIT/FIMETh HABBIKH
—OIIpeieNICHHsI PacXO0JI0B, 3aTpat u uzaepxkek npeanpustus (ITK-1);
—HaBBIKAMH pa3JIeJIeHUs] COBOKYIHBIX 3aTpaT Ha IIOCTOSHHBIE U TIEpEeMEHHBbIC, METOIUKOU
MapKHHAJIBHOTO U (pakTopHoro anamusa 3atpat (ITIK-1, TTK-5, TIK-11).

4. O0beM U coiepsKaHHe TN CHUTITTHHBI

OO0beM TUCIHMILIMHBI COCTABIISCT 2 3aUeTHBIC SAMHHUIIBI (72 aKaleMHUECKUX Yaca), B T.4..

npaktuueckas nmogaroroska (I1IT) — 28 akagemuyeckux yacoB B ouHOH dopme (6 akaTeMHUECKUX
4acoB B 3a04HOH (hopme).

4.1. Conep:kaHue AUCHUIVIMHBI 1O pa3genam (TeMaMm), COOTHECEHHOe C BHIAMU U
TPYAOEMKOCTBIO 3aHATHI JEKIIHOHHO-CEMHHAPCKOI0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 0Oy4aroulerocs 1o IUCHUILUINHE
yKa3aH B y4eOHOM IJ1aHe 00pa30BaTeIbHOM MPOrpaMMBl.

Ne Bunpl 3anartuit, ux DopMBbI TEKYIIETO
/1 Paznensl (TeMsr) & 00beM KOHTPOJISl yCIIEBAEMOCTH (1o
Q o
JUCLIUITIIMHBI QE) 3aHsaTus 3aHaTus ouHOH opme oOyueHus)
o JEKLMOH- CceMHHap- ®opMBI IPOMEKYTOUHOM
o HOro TUuIia CKOro tuia aTTeCcTaluu
(1)

1. Pa3pen 1. 8 BxonHas 1uarHocTuka: TeCT ¢
TeoperudecKne 0CHOBbI MOCIIEYIONMM  00CyKICHUEM
ynpaBJieHHsI 3aTpaTamMu Ha Pe3yIbTATOB.
npeInpusiTul
1. Tlonsatne 3arpaT W ceGECTOMMOCTH AydumopHas T
MPOIYKIUH 2 2 6
2. CopepkaHue mpolecca YHpaBICHHs NOMIPOTGIAZ PADOTA 10 MO

- LOAep pott yip uzyuenust paszoena I
3aTpataMu 2 1
3. Ilpuemsl aHanu3a 3aTpar 2 2
4. TlnaHupoBaHWE M NPOTHO3UPOBAHHE
3arpar 2 2

2. Pasnen 2. 8 Ayoumopnas NUCbMEHHAS
Mertoabpl M cHCTeMBI YyNpaBJIEHHsI KOHMPONbHAA padoma no umozam
3aTparamu usyuenus pazoena 2

1. Cructema «cTaHmapT-KOCT» 2 3
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2. CucteMa «JUpeKT-KOCTUHIY 2 2

3. KorTtpommiar 2 2

4. Meroapl ympaBieHUs 3aTpaTaMu B

MHPOBOY TIPAKTHKE 2 2
Hroro 3a cemecTp: 16 16 3aueT
HToro mo AMCHUILIHHE: 16 16 3auer

4.2. Pa3BepHyTOe ONIMCAHUE COAEPKAHMSA AUCUMILUIUHBI 10 pa3jienaM (TeMam)
Pa3zgea 1. — Teopernyeckue 0CHOBBI YIIPABJIEHUSA 3aTPATAMM HA NPEeANPUSATHN
Tema 1. Ilonamue 3ampam u cebecmoumocmu npooyKyuu

CymHocTs ¥ kiaccuduKalys BUIOB 3aTpaT (110 SKOHOMHUYECKUM 3JIEMEHTaM, KaJlbKYJISIIMOHHBIM
CTaThsIM, 00BbEMY MPOU3BOJCTBA, CHOCOOY BKIIOUEHHUS B CEOECTOMMOCTh, SKOHOMUYECKOMY COCTaBy,
y4acTUI0O B TMpOLeCCe TMPOM3BOACTBA, MEPUOAUYHOCTH BO3HUKHOBEHHUS, CTEIEHH T'OTOBHOCTH
MPOIYKIMH, OTHOIIEHHIO K IIEPHOILY BPEMEHH)

Ce0ecToMMOCTh  MPOIYKIUH: MOHSTHE,  METOABbl  KalbKynupOBaHUA  (TI0O3aKa3HBIH
WH/IMBUIYAJIbHOTO KaJIbKYJIMPOBAHMS; TIONIEPEAebHBIN (TIONPOIECCHBIN); TOACTANBHBIN TPH MaCCOBOM
MPOJAYKTOBOM KallbKyiaupoBaHuu). CrocoObl KanbKynupoBaHHs (TPSAMOM pacueT; CyMMHPOBAaHHE
3arpar; MCKIIIOYCHHE 3aTpaT; paclpeieieHne 3aTpaT; HOPMATHBHBII)

Tema 2. Codeparcanue npoyecca ynpagienus 3ampamamis

[lpoiecc ympaBienus: 3atpatamu. QOYHKIUM YOpaBICHHS 3aTpaTaMd Ha TPEANPUATHU
(ITporno3upoBanue u miuanupoBanue 3aTtpar. Opranmzanus. KoopauHaiuss W peryJupoBaHUU.
AKTHBHM3alUsl U CTUMYJIUpOBaHuE. YueT 3aTpaT. AHanu3 3arpar. KoHTpons).

OcoOeHHOCTH  YIpPaBIEHYECKOTO  y4yeTa KaK HWHCTPYMEHTa  YIpaBieHHUS  3aTpaTaMu.
Knaccugukarusi ynpaBieHYecKOro ydera ¢ TOYKH 3pEHHsI ONEPATUBHOCTH, IOJHOTHI ydeTa 3aTpar,
rIyOMHe M BpPEMEHH, Ha KOTOphIE OPHEHTUPOBAHBI yIpaBieHUYecKHe perieHus. OTinuue
YIPaBIEHYECKOIO Y4TE€ OT OyXTaJTepCKOro IO pa3iuuHbM KputepusM (O0s3aTelnbHOCTh BEICHUS.
Crenenp TouHOCTH MH(popMaruu. Macmrad yuera. [lpuHnunsl ydera. BpemeHHas cOOTHECEHHOCTh
uHpopmanuu. Yactorta npenocraBieHus uHGopmarun. @opma oraetTHocTH. CpeacTBa, HCIOIb3yeMbIe
JUIsl IOJTy4EeHHUsI UTOTOBBIX MoKazaresell. dopma BbIpaKeHUs IoKa3aTesnei).

Tema 3. [Ipuemvr ananuza sampam

3amaun aHanu3a 3aTpaT (OLlEHKa OOOCHOBAHHOCTH PACUYETHBIX BEIUYMH 3arpar (HOPMaTHBOB);
aHamM3 oOmei CcymMMBbl 3aTpaT Ha TPOM3BOJACTBO W  COBIT TMPOIYKIHUU 1O SKOHOMHUYECKUM
3JIEMEHTaM; BBISIBJICHHE M W3MEPEHUE BIUSAHUS (PAKTOPOB, MOJOKUTEIBHO U OTPUIIATEIBHO BIUSIOIINX
Ha HEKOTOpbIC BUJBI 3aTpaT; aHAIM3 3aTpaT Ha OOCITy)KWBaHHE NMPOM3BOJCTBA M YIPABJICHUE; aHAIIN3
3aTpaT Ha OJMH pyOJib NPOAYKIMM, aHAJIW3 3aTpaT Ha MPOM3BOJCTBO M COBIT peaTn30BaHHOM
MPOAYKINH;, H3YYEHUE CTPYKTYPHI C€0ECTONMOCTH M ONPECIICHHIE BIMSHUAS PA3IMYHBIX (PaKTOPOB Ha €
JMHAMUKY; BBISIBIIEHUE PE3EPBOB JAJbHEHUIIET0 CHIKEHHUSI CeOECTOMMOCTH U pa3paboTKa MEpONpUATUI
10 UCTIOJIB30BAaHUIO 3TUX PE3EPBOB)

AHanu3 3aTpaT IO HKOHOMMYECKHM »JJIeMEHTaM (pacyeT oOIedl BeIMYMHBbl IJIAHOBBIX U
(daKTHUECKUX 3aTpaT; OIpeneieHHe a0COMIOTHOTO OTKJIOHEHHs (PAKTHYECKHX 3aTparT OT IUIAHOBBIX
nokaszareseil; aHaau3 JTUHAMUKHM (PAaKTHUECKUX 3aTpaT TEKYILIEro nepuoja ¢ 0a3MCHBIM; OIpeaesieHue
a0COIIFOTHOTO OTKIIOHEHUS 110 KAKIOMY SKOHOMHUYECKOMY JIEMEHTY 3aTpaT U yIAeITbHBIX BECOB KaXKIOTO
3JIEMEHTA 3aTparT).

AHanu3 3aTpatr Ha pyOJb IPOIYKIIMU: TTOPSJIOK pacueTa MoKaszaress 3aTpaT Ha ypOJib MPOIYKIIUH
IpU BHEIIHEM W BHYTPEHHEM aHaiu3e, (pakTOpHbIe MOJAETH OLICHKH BIHMSHUS U3MEHEHUS CTPYKTYpbI
BBHINTYIIEHHOH TIPOMYKIIMH;, W3MEHEHHS YPOBHS 3aTpaT Ha MPOU3BOJACTBO OTIENBHBIX W3ICIIHIA;
U3MEHEHMS 1IeH M Tapu(oB Ha MOTpeOJIeHHbIE MaTepUallbHble PECypChl; U3MEHEHHs ONTOBBIX LIEH Ha
MIPOTYKIIHIO).
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Meronuka aHanm3a ceO0ECTOMMOCTH MPOMYKIUU (AHANN3 IUHAMUKH CEOSCTOMMOCTH CIUHUIIBI
MPOJYKIMH B OTYETHOM IEPHO/JIE IO CPABHEHUIO ¢ 0A3UCHBIM, a TAK)KE CTENEHU JOCTUKEHHUSI TJIaHOBbIX
[OoKa3zaTelel N0 €€ CHIKEHUIO; M3Y4YEeHHE [MHAMUKM Ce0ECTOMMOCTH MPOAYKIMHU B CIIOKHBIX
SKOHOMUYECKUX CTPYKTypax WM MO ILIEHTpaM 3aTpaT KOHKPETHOTO MPEANPHUATHS HA OCHOBE CHCTEMbI
MHJICKCOB MEPEMEHHOI0 COCTaBa, (PMKCMPOBAHHOTO COCTaBa W MHJICKCA CTPYKTYPHBIX CIIBUTOB; aHAJIH3
ce0eCcTOMMOCTH 10 KAJIbKYJISILIUOHHBIM CTaThsIM).

AHanu3 BIMSAHUS CEOECTOMMOCTH Ha (DMHAHCOBBIE PE3YNbTaThl JEATEIBHOCTH (IIOCTPOCHHE
(bakTOpHBIX MOJIeTICH TMHAMUKA PEHTA0EIbHOCTH MPOAAXK 33 CYET U3MEHEHHUsI LIEHbI Ha MPOAYKIIUIO U e
ce0eCTOUMOCTH).

Tema 4. IInanuposanue u npoecHo3uposarue 3ampam

3anauu MIIAaHUPOBAHUS U IPOTHO3MPOBAHUS 3aTpat. Buabl minanuposanus. [Ipouecc pazpaboTku
IUTAHOBOTO TOKAa3aTells ¢ MPUMEHEHUEM YKOHOMUKO-MAaTeMaTHYeCKO MOJIETIH.

Oco0OeHHOCTH OFOKETHOTO TUTaHKpoBaHus. [locTpoeHHe cUcTeMbl OrOJDKeTHpoBaHUs (co3maHue
¢dbuHaHCOBOM CTPYKTYphl (OmpeneneHue IEHTpoB (uHaHCOBOM oTBeTcTBeHHOCTH - LIDO);
dbopMUpOBaHHE CXEMBbl OIOPKETUPOBAaHUS (OMpeAesiecHue HEOOXOAMMBIX BHUJIOB OIODKETOB U
B3aMMOCBS3CH MeXAy HUMH); pa3paboTka OwokeTHbIX (Gopm (ompeneneHue gopmaTta U COAEp>KaHUS
KaXa0ro OrojpKeTa); pa3padborka Gopm OOIKETHOTO KOHTPOJIS). Buasl Or0KeTOB (OOKET MPOJaK,
OIOKeT MPOM3BOJICTBA U IPOU3BOJCTBEHHBIX 3aracoB, OIOKET MPSMBIX 3aTpaT Ha OIUIaTy Tpyna,
OIO/DKET TPSAMBIX 3aTpaT Ha MaTepualibl, OIOHKET OOLIeTPOM3BOJCTBEHHBIX HAKIATHBIX PACXOJIOB,
O0/DKET KOMMEPUYECKHMX PacX0I0B, OFO/KET YIPABICHUYECKHX PACX0/I0B)

B3anMocCBs3b KanMTaIbHBIX BIOKECHUH, TEKYIUX 3aTPAT M JOXOJHOCTH MPEIPUATHS

Pa3pnen 2. — MeToabl M cucTeMBbI YIIPaBJIeHHUS 3aTPaTaAMM

Tema 5. CucrteMa «cTaHIapT-KOCT»

HcTopust 3apoxIeHHsI CUCTEMBI «CTaHIAPT-KOCT». MeCTO B OTE€UeCTBEHHOU MPAKTUKE YIIPaBICHUS
3arpatamu (IIpuHIMOBI HaydHOro MeEHEIKMEHTa, mpeninoxkeHHsle @. Teimopom, I'. DmepcoHOM.
[TpaBuno I'antra. ». Unes «crannapt-kocrta» y Y. ['appucona. OteyecTBeHHas! MpakTHKa MPUMEHEHUS
CTaHJapT-KOCT).

Oco0eHHOCTH HOPMUPOBAHUS 3aTpar MO CTaThsIM PACXO0B B CUCTEME «CTaHIApT-KOCT». YeTbipe
ypoBHS (DaKTOPHOTO aHalM3a TPUOBUIM (aHAIM3 OTKJIOHEHWS IO MarepuajgaMm, ONpeneieHne
OTKJIOHEHUH (paKTHYEeCKOM 3apIuiaThl OCHOBHBIX MPOM3BOACTBEHHBIX Pa0OYMX OT CTaHIAPTHOM, pacyer
OTKJIOHEHHH M0 KOCBEHHBIM 3aTpaTaM, aHaJIu3 OTKJIOHEHUH (paKTHYeCKON NpUOBLIN OT CMETHOM B CBSI3U
C U3MEHEHUSIMH 3allJIJaHUPOBAHHBIX (CTAHJAPTHBIX) 3aTpPaT).

CpaBHHUTENBHBIA aHAINW3 OTEYSCTBEHHOW IPAKTHKH HOPMHUPOBAHHS 3aTpaT C NPUHIUIIAMH,
IPUHATBIMU B CUCTEME «CTAHAAPT-KOCTY.

Tema 6. Cucmema «OupeKxm-KkoOCmMuHe»

HcTopus 3ap0oxkKIeHUs] CUCTEMBI «IUPEKT-KOCTHHI

OcoOeHHOCTH yueTa 3aTpaT B CHUCTEME «IUPEKT-KOCTUHI». MeToauka pas3jieieHusl 3aTpaT Ha
MOCTOSIHHBIE M NepeMeHHble. Onucanne MoBeIeHUs 3aTpar ¢ MOMOIIbI0 Ko3(duiineHTa pearupoBaHus,
npeUIoskeHHOTo HeMenkuM yaeHsiM K. Memneposruuem. ['padudeckoe nzoOpaskeHne pa3InyHbIX BUI0B
nepeMeHHbIX 3aTpaT. OcoOOEHHOCTH MapKUHAIBHOTO aHAJIH3a.

Tema 7. Konmponnune

VcTopus BOBHUKHOBEHUS, OCHOBHBIE 3a/1a4l U ()YHKIIMU KOHTPOJUIMHTA. Y POBHU KOHTPOJIJIMHTA —
CTPATETHYECKHI U OIepaTUBHBIN

NucrpymenTsl konTposumara (Balanced Scorecard (Cuctema cOanaHCHpOBaHHBIX IOKa3aTesei),
Activity - Based Costing (Cuctema pacnpeneneHus KOCBeHHBIX 3arpar), Theory of Constraints (Teopus
orpannuenuit), Six Sigma Quality Standard (Crammapt kadectBa Illects Curma). Strategy Maps
(Crparernueckue kapthl). Open Book Management (Ilonutuka OTKpBITOM oOT4eTHOCTH), Swarm
Intelligence (IlpunHiumne! cran).
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Tema 8. Memoow! ynpaenenus 3ampamamu 8 MUPOBOU NpaKmuxe

Cucrema yrpaBieHHs 3aTpaTaMy 110 BUIAM JEATEIbHOCTH

Cucrema «raprer-koctuHr». Ompenenenue A0MycTUMOro pasmepa cedectoumoctd. [IpuHIMIIBI
CHCTEMBl TapreT-KOCTUHI (IIEPBOCTENEHHAas M IIOCTOSIHHAs OpUEHTalus Ha TpeOOBaHUs pbIHKA U
KJIMEHTOB; KaJIbKYJSALUS LEJNEBbIX 3aTpaT JUld HOBBIX IPOJIYKTOB, @ TAaK)K€ HX COCTaBHBIX 4YacTeH,
HO3BOJISIOIINX JIOCTHYb JKEIaeMOW, 3apaHee 3aJaHHON MNpHOBUIM INPH CYLIECTBYIOIUUX PBIHOYHBIX
YCIIOBHAX; Y4YeT BJIMAHUS Ha CEOECTOMMOCTh MPOAYKIMHM TOXKEIAHHH MOTpeOHuTenel Mo KadecTBY H
CpOKaM M3rOTOBJIEHUS MPOIYKLINHU; UCIIOJIb30BaHHE KOHIIETILUY )KU3HEHHOT' O LIUKJIA TPOJYKTA).

Konuemnmust cTpateruueckoro ympasieHust 3aTpatamu. CrocoObl pa3BUTHS  yCTOWYHBOIO
KOHKYPEHTHOT'0 IPEUMYIIECTBA: HU3Kasi ce0eCTOMMOCTh (JIMAEPCTBO MO 3aTparaM) U auddepeHnuanus

MPOAYKIUHU

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

B cootBerctBuu ¢ TpeboBanusamu OIl mo HampaBiieHHI0 « DKOHOMHKAY MPH YTEHUH JIEKUUN IO
JUCHUIIIMHE «bU3HEC-CTaTHUCTHKA MNPEANpPUATHM W OpPraHM3alui» HMCHOJIB3YIOTCS  CIEAYIOLINe
o0pa3oBaTellbHbIE TEXHOJIOTUU:

Texnonoeuu  cmewannoco  obyuenus  (TEXHONOTMM  BH3yanu3auuum  (mHQorpaduka,
npe3eHTAallMOHHAs rpaduKa, BUPTyaldbHas SKCKYpCHUsl); HHTEPAKTUBHbIE WH(OPMALIMOHHBIE TEXHOIOTUU
U 1p.)

Mynvmumeoutinvle mexHoio2uu, JUIsl 4ET0 3aHATUS IPOBOJAATCS B ayIUTOPHUAX, 000PYAOBAHHBIX
9KPAaHOM, BUACOIPOCKTOPOM, IIEPCOHATHLHBIMI KOMIIBIOTEPAMH.

Texnonozusn ouggepenyuposannozo nooxooa: BIOOpP CTpaTeruu U3y4E€HUU Kypca, BBIOOp Gopm
KoHTpoysi u T.4. JuddepeHuupoBaHHBIA TOIX0J TO3BOJSET pa3padoTaTh W HUCIHOIL30BaTh IS
Pa3IMYHBIX CTYJAEHTOB Pa3IHMYHbIe YPOBHU OOyUEHUSI U KOHTPOJIS.

Texnonozus npobremHo2o 0oyueHus.

Pewenue 3aoauy, HamNpaBIEHHBIX Ha MPHUMEHEHHME IIOJIyYEHHBIX 3HAaHMW B MPAKTUYECKOH
NeSITeTTHHOCTH, C TOCIIEAYIOIINM 000CHOBAHUEM TTOTYYEHHBIX PE3yIbTaTOB PACUETOB;

W3yuenue Kypca npearnonaraeT IpUMEHEHNEe TEXHUYECKOT0 ¥ POrpaMMHOI0 o0ecTiedeHus s
MOMCKa M 00pabOTKH MOTy4eHHOH HH(OPMAIINH, UCIIOIb30BaHIE WHPOPMAIIMOHHO-CIIPABOYHBIX CUCTEM
(KoncynpranT-mtoc, ['apaHT), caliTOB rocyapCTBEHHBIX OPTaHU3aLMi 1 KOMMEPUYECKUX KOMITaHUH.

6. YueOHO-MeTOANYeCKOE 00ecIeueHHe CaMOCTOSITeJIbHOI padoThl 00y4aloIuXxcs

Jlis opraHu3anuy caMOCTOSTENIbHOW paboThI O JaHHOM JAUCHUILIMHE MCIIONB3YIOTCA ClelyIoIne
ee hopMBI:

HanucaHue pedeparoB (IOKJIAJ0B) Ha 3aJaHHBIE TEMbl C MOJATOTOBKOM MX MYJIbTUMEIUIHOTO
COIPOBOKACHUS (ITpE3EHTALMK) B BUJIE Ta0IHll, TpaduKOB, PUCYHKOB;

BBINOJIHEHHE JIOMALIHMX 3aJaHUi Pa3sHOOOPAa3HOTo XapakTepa: pelIeHue 3ajay WM TECTOB IO
TeMaM Kypca, IoJ00p U N3y4eHHE JOMOIHUTEIbHON CIealbHOM TuTepaTyphl, MOUCK B ceTu HTepHeT
WUTIOCTPATUBHOIO U OMKCATENIBHOIO MaTepuaia 1o OTACIbHBIM pa3JenaM U TeMaM Kypca.

7. XapaKkTepuCTHKAa OLICHOYHBIX CPeACTB /UIA TeKYILIero KOHTPOJIsl yCIeBaeMOCTH M
NPOMEKYTOUYHOM aTTecTAUHN 00y4aloIUXCs M0 JMCIUIITIUHE

OneHka TEOpeTHYECKUX 3HAHMW M IPaKTUYECKMX HABBIKOB CTYAEHTOB [JAeTCs Ha OCHOBE
PE3yJIbTaTOB BBHIMOJIHEHHUS] KOHTPOJIbHBIX pabOT M cJauyd YCTHOI'O 3adyeTa Ha OCHOBE YTBEP)KIIEHHBIX
6uneroB. KoHTpobHbIE paOOTHI BBIMOJHAIOTCS M OLEHUBAIOTCS /0 MPOBEACHMS 3aueTa B ILI€JIOM IO
Kypcy.

JUs KOHTpOJIA 3HAHUN M HaBBIKOB CTYJICHTOB, CTETIEHH YCBOEHHS UMM COJIEP>KaHMsI AUCHUIUINHBI
yCTaHaBIIMBAIOTCA Clenytouie popmMbl KOHTPOJIS:
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1. Texyumii KOHTpOJIb OCYIIECTBISETCS B IPOLECCE PETUCTPALMU U OLEHKH BBICTYIUIEHUH Ha
CEMHMHApax W pPE3yJbTaTOB BBINOJIHEHHS AOMAIIHMX 3anaHui. OH OTpakaeT CTENEHb IPUIICKAHUS
CTYACHTA NpH U3YyYCHHM JaHHOW JMCUUIUIMHBI U Ompenesnsercs oueHkoi (B Oammax or 0 mo 10 B
3aBUCUMOCTH OT IOJHOTBI MU OOOCHOBAHHOCTU OTBETA), KOTOpas 3aBUCUT OT YPOBHSA AaKTHUBHOCTH
CTY/ZICHTa Ha CEMHHApaxX M MPAKTUYECKUX 3aHATHIX, KOJIMYECTBA U 3HAUUMOCTH OIIUOOK, O YIIEHHBIX
IIPY BBIIIOJHEHUM JOMAIHUX 3aJlaHUl, a TAKKe IOCEHaeMOCTH 3aHATHH. CTyACHT, HE MOCEIIaBIINI
3aHATHUSI WIM HE BBICTYNABIIMKM HA CEMMHApaX M MPAKTUYECKHUX 3aHATHSX, MOJIydaeT OLEHKY B «0»
6asu10B.

2. IlpoMeXyTOUHBIH KOHTPOJb MPOBOAUTCS B (hOpME MPOBEPOUYHBIX KOHTPOJBHBIX PAOOT H
npecieayeT 1eJb OLEHUTh IPOYHOCTh U INTyOMHY TEOPETUYECKUX 3HAHUN CTYAECHTa, YMEHUE IPUMEHSTh
uxX Ha mnpaktuke. [IpoBepouHble KOHTPOJBHBIE PAaOOTHI BHIMOIHAIOTCA B (opMe pelieHHus 3a1ad c
AQHAJIM30M IIOJIy4YEHHBIX PE3YJIbTaTOB.

3. ITOroBBIi KOHTPOJb CIYXKHUT JJIsi OLEHKH pabOThl, 3HAHWKA M HABBIKOB CTYJEHTa IO BCEH
JUCLUIUIMHE M OCYIIECTBIsIeTcss B opMme 3ayeTa. K UTOrOBOMY KOHTPOJIO JIONMYCKArOTCS CTYICHTBHI,
BBHIIIOJIHUBIINE BCE IPOBEPOUYHBIC KOHTPOJBHBIE pPabOThl, NPEAYCMOTPEHHBIE MPOMEKYTOUHBIM
KOHTPOJIEM.

3ayer 1o mpeAMETy MPOBOAUTCS B yCTHOU (popme 1o Omiietam, COCTaBICHHBIM MPENOaBaTeiIeM 1
YTBEP)KJICHHBIM 3aBeyromuM kadenpoil. dopma 3adera ycCTaHABIMBAETCS pellleHHMEeM Kadeapsl U
JIOBOJIMTCSI 10 CBEJICHUS CTY/ICHTOB 3a0JIarOBPEeMEHHO (B Hauaje CEMECTPA).

KommiekcHast oneHka, BBICTaBIsieMas B 3a4E€TKE CTYJEHTa 3a BEChb KypC, CKJIAJbIBacTCA U3
HECKOJIbKUX COCTABJISIOIINX:

HamnpaBnenus oneHku MaxkcumajbHasi cyMMa 6aJlJI0B
MIOCEIIAeMOCTh JIEKIIUH 1 PAKTUIECKUX
3aHATHH 100
AKTUBHOCTb HA MPAKTUYECKUX 3aHATUAX 100
KOHTpoJbHas pabora Ne 1 100
JIOMAIITHSISE KOHTPOJIbHAS padoTta Ne 2 100
y4acTue B CO3/IaHUU BUKH-CTPAHMIIBI 100
3a4er 500
Hmoeo 1000

OxkoHuaTenpHask OI[EHKA OMPEIETISIETCS 110 CIEYIOIEH IITKae:
KoMmmuiekcHasi oneHka
Cymma 0asuioB B aKTUBE CTYJEHTA
700 u 6omee «3a4TeHo»
Memnee 700 «HezauteHo»

[Ipumensiemass cucTeMa OIEHKH CIIOCOOCTBYET AaKTUBHOMY H3YYEHHIO Kypca M TPOYHOMY
YCBOEHUIO MPUOOPETAEMbIX 3HAHUMN.

8. YueOHO-MeTOAMUYECKOE M HH(POPMAIMOHHOE 00ecnedeHne THCIUTITHHBI

OcHoBHas uTeparypa:

1. Tomonko D. YnpaBieHue 3aTpataMu Ha NMPEANPUATUH : YIeOHUK 7Sl CTYJIEHTOB BY30B — M. :
KHOPYC, 2009 . -313c.

1. YepHomsitoB, A.M. Ympaenenue 3arpartamu : yueOHuk / A.M. UepHomsaToB. - 2-¢ u31., cTep. -
Mocksa ; bepnun : lupexkr-Menua, 2018. - 235 c. : Tabxa. - bubmmorp.: ¢. 218-221. - ISBN 978-5-4475-
9586-9 ; To xe [Dnexkrpounsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=493594

2. Xeraii, FO.A. Ynpasnenue 3atparamu : yueOnoe mocodbue / FO.A. Xerait, 3.A. Bacunbesa ;
MunucrepctBo oOpa3oBanust u Hayku Poccuiickoit ®@enepanun, Cubupckuii denepanbHbIi
yHuBepcuteT. - KpacHosipck : Cubupckuii denepanbhbiii yausepcuter, 2015. - 230 c. : Tabmn., cxem.,
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rpad. - bubmmorp.: c. 172-176. - ISBN 978-5-7638-3222-8; [OnektpoHHbIii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=435683

Pecypcrol nH(pOpManmoHHO-TeIeKOMMYHUKAITMOHHOM ceTh « HTepHEeT:
Cucrema »5JEKTPOHHOM MNOJAEpPXKKM oOpa3oBarenbHOro rmnpouecca «Moil yHUBEpCUTET»
https://uni.ivanovo.ac.ru

[Tpodeccuonanpubie 6a3bl TaHHBIX U HHPOPMAILIHOHHO-CIIPABOYHBIE CUCTEMBI:

9BC «YHUBEPCHUTETCKAS ouomoreka OHJIAITH» www.biblioclub.ru;
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka
OnexkTponHass ~ Oubmmorexka  MBI'Y http://lib.ivanovo.ac.ru/index.php/polnotekstovye-

resursy/elibnew
Onekrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek
MBanoBocTat — WWW.ivanovo.gks.ru
Poccrar — www.gks.ru

[Tporpammuoe oOecriedeHne: ormeparonHas cucreMa Microsoft Windows, makeT oQUCHBIX
nporpamm Microsoft Office u(unu) LibreOffice, unrepuer-Opayzep Microsoft Edge u(unm) Yandex
Browser.

9. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHue T CIUITUHBI

YueOHble ayTUTOPUU:

- JUIA TIPOBEJCHMS 3aHATHH JIGKIMOHHOTO THIA C KOMIUIEKTOM CIIEIHUAIN3UPOBAHHONW y4eOHOM
MeOelnM M TEXHUYECKUMH CpEACTBAMHM OOYYeHHUs, CIyXallUMH JUIsl TPelOCTaBICHUs Yy4eOHOM
uH(popMaluu O0NbILION ayIUTOPUN;

- Ul TIPOBEJEHUS 3aHATUN CEMMHAPCKOTO THIA, TEKYLIErOo KOHTPOJIA U IPOMEXKYTOUHOU
aTTecTallid C KOMIUJIEKTOM CIEHUAIU3UPOBAHHOW y4uyeOHONW MeOenu M TeXHUYECKHMHU CpeICTBaMH
oOy4deHus;

- JUId TPOBEIACHHUS TPYNNOBBIX W HWHAMBUIYAJbHBIX KOHCYJIbTAIMH C  KOMILJIEKTOM
CHeLHUaTU3UPOBAHHON yueOHOM MeOeIN U TEXHUUECKUMH CPEeICTBAMH 00y4EHUS;

[Tomemienue aJis CaMOCTOSITENILHOM pabOThI, OCHAIIEHHOE KOMIUIEKTOM CIIEHHUaIn3UPOBAHHOMN
yueOHOIl MeOenu, KOMITBIOTEPHOW TEXHUKOH ¢ BO3MOXKHOCTBIO MOAKIIOUEHHs K cetu «VHTepHeT» u
obecnieuenuem noctymna B OUOC.

JleMoHCTpanioHHOe 000pYyJOBaHUE W Y4eOHO-HAIIAJHBIE MOCOOUS U 3aHATHH JIEKIIMOHHOTO
TUMa, oOecleyuBarolIe TeMaTHUYeCKWe  WIUIIOCTPAllMU:  JIEMOHCTPAllMOHHOE  000pYJOBaHHE,
3JIEKTPOHHBIE TTOCOOUS (TIPE3EHTALUN); ayIM0-BU3YyalIbHbIE TOCOOUS (ayM03aMUCH, BUIeOMaTepHallbl U
T.I1.), HATJIS,AHBIE U TI€YaTHBIE TIOCOOMSL.

[ToMemienue A caMOCTOATENbHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIEHUAIN3UPOBAHHON
y4ueOHOM MeOenu, KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO TOJAKIIOYEHHS K ceTH «MHTepHeT» u
obecnieuenueM nocryna B SUOC.

JleMoHCcTpanMoHHOE 00OpYy/IOBaHUE W Y4eOHO-HAIIISIHbIE MOCOOMS Ul 3aHATUN JIEKIIMOHHOIO
TUNa, 00ecreynBaroIue TeMaTHUYeCKUe HIUTIOCTPALMU: AEMOHCTPAMOHHBIC YCTPOMCTBA, HJIEKTPOHHBIE
noco6us (Mpe3eHTalHH).
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ABTOp pa6oyeil nporpaMmbl JMCHUILUIMHBI. JIOLEHT Kadeapbl DKOHOMHUYECKOW TEOpHH,
9KOHOMUKH U IPEIIPUHUMATENIBCTBA, KaH l. 9KOH. HayK JleHucoBa TaTbsiHa AJleKcaHApPOBHA

[IporpamMmma paccMoTpeHa W YTBEp)KIeHa Ha 3acelaHuu Kadeapbl SKOHOMHYECKOH Teopuu,
SKOHOMUKH U MPEAIPUHUMATENIbCTBA

«29» aBrycra 2024 r., npotokos No 1.

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceaHus Kadenpsl No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1 H.B. banabanoBa

(moamnuce)

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3acenaHus Kadenpsl No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1 H.B. banabanoBa

(moamnuce)

[Tporpamma oGHOBIIEHA

IPOTOKOJI 3acenanus Kadenpsl No OT « » 20 T
CornacoBaHo:

PykoBonutens OI1 H.B. banabanoBa

(moamnuce)




