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1. Ilesiu OCBOEHUSA TMCHUNIUHBI
LlemssMu OCBOCHHS JUCHIUILIHHBI SIBJISFOTCS:
- (opMupoBaHUE Y MaruCcTPaHTOB HABBIKOB OCYIIECTBICHUS CTPATETUIECKOTO MAPKETHHTOBOTO
aHaJu3a.
- (opMupoBaHUE Y MaruCTPaHTOB HABBIKOB CTPATETUYECKOTO MAPKETHHTOBOTO TIAHUPOBAHUS
Ha 0a3e OCBOCHHS TEOPUU U METOAOJIOTUH CTPATETMUECKOT0 MapKETHHTA.

2. MecTo nucuuninibl B cTpykType OIT
Jucuumimza «CTpaTernyeckuii MapKeTUHI» OTHOCUTCS K JAMCLUMIUIMHAM ~ BapUaTUBHOU
oOpa3oBaTenpHON mporpammsl. JlucuuiuinHa Oazupyercs Ha pe3ylbTaTaX OCBOECHHUS MarkcTpaHTaMH
psla CTPYKTYPHBIX JIEMEHTOB OCHOBHOM 00pa30BaTeIbHON MpOrpaMMbl MarucTpaTyphbl, @ UMEHHO, - Ha
3HAHUSAX U YMEHHUAX, IPUOOPETEHHBIX NPU U3YYEHUH CISAYIOIUX JUCIUIUINH!
— DOKOHOMHKA OTpacJIeBbIX PHIHKOB,
— Crpareruueckoe IIaHUPOBAHUE,
— VYmpaBieHUE MAPKETUHIOM,
— DKOHOMHKA (PUPMBI,
— MapkeTHHroBbl€ KaHabl,
— MapkeTHHroBbI€ UCCIIEOBAHNUS,
— lleHoobOpa3oBaHue B cUCTEME MapKETHHTA.
[lepeuncnenHble AUCUUILIMHBI OCHOBHOW 00pa3oBaTeIbHOM IMPOrpaMMbl ONPEAEISIOT TOT YPOBEHb
3HaHUW TEOPUHU, METOJOJIOTUU U IPAKTUUECKUX HABBIKOB UX IPUMEHEHHUS, KOTOPBIM JTOJIKEH CII0KUTHCS
y MarucTpaHTa Ha MOMEHT Haudajua 0CBOEHMs Kypca «CTpaTernueckuii MapKeTHHI». «BX0oqHbIe» 3HaHUSA
MarucTpaHTa JOJDKHBI OBITH COPMHPOBAHBI HA YPOBHE, MO3BOJISIONIEM YCIIEHIIHO W CBOEBPEMEHHO
OCBOUTH IIporpaMmy «CTpaTern4eckuii MapKeTHUHI».
Jl1s ocBOeHUS JaHHOW JUCHMIIIMHBI 00y4atoIUNCs JOKEH:
3HAaTh:
- B3aUMOCBSI3b IIEHOOOpa30BaHUs U IPYrUX HHCTPYMEHTOB MapKETHHIa
- 3a1auM ¥ METO/IbI POBEACHUS aHAIN3a CTPYKTYPBI OTPAciIeBOro phIHKA
YMers:
- Ompenenars TEHISHIMHM TpaHChOpMAllMU CTPYKTYPbl pBhIHKA B KaueCTBE OCHOBBI IS
MOTHBHUPOBAHHOTO U3MEHEHUS CTPATETUH MOBEACHUS KOMIIAHUU C YYETOM POCTa Pe3yIbTaTUBHOCTH
(YHKIIMOHMPOBAHUS SKOHOMHUKH.
- OcBauBaTh HOBBIE METO/IbI UCCIIEIOBAHUS ACITEILHOCTH (PUPMBI HA OTPACIIEBBIX PhIHKAX
Bnaners:
- TEXHOJIOTMEHN aHAJIN3a U CaMOAHAJIN3a PE3yJIbTaTOB U IIPOLIECCA CBOEH JEATEIbHOCTH
- Meronamu 000CHOBaHUS U IPUHATHUS YIIPABICHUECKUX PELICHUH.

3. [llianupyemble pe3yJbTaThl 00yUeHHs 10 THCIHIIJIHHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AUCHUIINHA

[Tpu ocBOEHMH AUCUHUILIMHBI (OPMUPYIOTCS CIEAYIONIME KOMIIETeHIIMU B cooTBeTcTBUU ¢ PI'OC

BO 1o naHHOMY HanpaBJIEHUIO TOATOTOBKHU:

a) obmenpodeccuonansubie (OI1K):
OIIK-1 - roTroBHOCTh K KOMMYHHMKAIlUM B YCTHOW W NHCbMEHHOM (opMax Ha pPYCCKOM U
WHOCTPAHHOM $SI3bIKaX JIJISl pelIeHUs 3a/1a4 NPOoPEeCCHOHATBHON IS TeNbHOCTH;
OIIK-2 - roTOBHOCTh PYKOBOJIUThH KOJUIEKTUBOM B cepe cBoel mpodecCHOHATBbHON AeATeIbHOCTH,
TOJIEPAaHTHO BOCTIpUHUMAS COLIMANIbHbBIE, STHUYECKHNE, KOH(EeCCHOHANIbHBIE U KYJIbTYPHbIE Pa3JInyus;
OIIK-3 - ciocoOHOCTh MPUHUMATH OPTaHU3AIMOHHO-YIIPABICHUECKUE PEILICHHS.
[IpodeccnonanbHbIe KOMITETCHITHH:
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0) mpodeccuonansubie (I1K):
[IK-1 - cnocobHocTts 0000maTh ¥ KPUTHYECKH OLEHUBATH  PE3YJIbTaThl, IOTYYCHHbIC
OTEYECTBEHHBIMH M 3apyOe)KHBIMHU HCCIICOBATEIISIMU, BBIABIATH IEPCIEKTUBHBIC HAIpPaBJICHUS,
COCTaBIISITh IPOrpaMMy HUCCIIeI0BAaHUM;
[TK-3 - criocoOHOCTH MPOBOIUTH CAMOCTOSITENILHBIC UCCIICIOBAHUSI B COOTBETCTBHH C Pa3padOTaHHOMN
MIPOTPAMMOIA;
[IK-5 - cmocoOHOCTh CaMOCTOSITENIBHO OCYIIECTBISTh IMOATOTOBKY 3aJaHWii W pa3padaThiBaTh
MPOEKTHBIE pPEUICHHUs] C y4eToM (aKTopa HEONpeAeNeHHOCTH, pa3paldaThiBaTh COOTBETCTBYIOLIUE
METOAMYECKHE U HOPMATUBHbIE JOKYMEHTBI, a TAK)KE MPEATIOKECHUS U MEPOTIPUATHS 1O pealin3alun
pa3paboTaHHBIX IPOEKTOB U MPOTrpamMMm;
[1K-6 - cnocoOHOCTh O1IeHUBaTh A(PHEKTUBHOCTH MPOEKTOB C YUETOB (haKTOpa HEONPEIEICHHOCTH;
[TIK-7 - cmocoOHOCTh pa3pabaThiBaTh CTPATErHU MOBEICHUS YIKOHOMUYECKHX areHTOB Ha PAa3IMYHBIX
PBIHKAX;
[1K-8 - crmocoOGHOCTh TOTOBUTH AHATUTHUECKHE MaTepuajbl Uil OIEHKH MEPONPUSTHI B 00JIACTH
HKOHOMHYECKOW MOJIUTUKH U MIPUHSTUS CTPATETUIECKUX PEIICHUH HA MUKPO- U MaKpOYpPOBHE;
[1K-9 - cnocoOHOCTh aHANM3UPOBATh U HWCIOJB30BaTh PA3IMYHbIE UCTOYHUKU WHGPOpMAIUU IS
MPOBEICHUS SKOHOMUYECKUX PACUETOB;
[1K-10 - cmocoGHOCTh COCTaBJIATH MPOTHO3 OCHOBHBIX COLMATbHO-IKOHOMHUYECKUX TOKa3aTenei
NeSITeIbHOCTH MPEIIPUATHS, OTPACIIH, PETHOHA K SKOHOMHKH B LIEJIOM;
[IK-11 - cmocoOHOCTh PYKOBOAWTH HKOHOMHUYECKUMHU CIYKOaMH U MOApA3JEICHUSIM Ha
OPEINPUATHIX U OPTaHU3AIMIX Pa3IUYHBIX (POPM COOCTBEHHOCTH, B OpraHaxX TOCYJapCTBEHHOW H
MYHUIIUINIAJIBHON BIACTH;
[1K-12 - crmocoOHOCTh pa3palaThiBaTh BapUaHTHI YIMPAaBICHUYECKUX PEHICHUH M OOOCHOBHIBATH HMX
BBIOOp Ha OCHOBE KPUTEPUEB COLIMATIbHO-IPKOHOMHYECKON 3(PPEKTUBHOCTH.

3.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O00Y4YeHHS] MO AUCHHUILINHE, COOTHECEHHBIX C
(opMHUpyeMbIMH KOMIIETEHIIUSIMU

B pe3ynbraTe 0OCBOSHHS TUCHUTUIMHBI 00yYaIOIIHICS TOMKEH:

3HATh: TEOPETUUYECKHUE OCHOBBI M METOJIBI CTPATETHYECKOTO MapKeTHHTa. MoJIenH, UCTIOIh3yeMble
1pH NpUHATHU cTpaterndeckux pernennit ([IK-1; OIIK-2).

YMeTh: TPOBOANTH aHAIHM3 TCHICHINHN pa3BUTHs OTpaciau. OCYIIeCTBISATh aHAIN3 KOHKYPCHIIHH,
nokymnareneil. CKaHUpPOBAaTh MApKETUHTOBYIO CpeAy, CErMEHTHPOBAaTh pPHIHOK. [lo3uimoHupoBath
bupmy, ee ToBapbl W Mapku. DopMmynHpoBaTh MapKETHHTOBBIC IIEM W 3aJadd. Pa3pabaTeiBaTh
crparerndyeckuii Mapketurrossiii ian. (OITK-2; OIIK-3; ITK-1; TTK-3; T1K-5; ITK-7; TIK-9;I1K-10, ITK-
12).

Bnagers: NOHATHHHBIM ammapaToM B 00JacTH CTpAaTEerHYEcKOro MapkeTwHra. HaBbikamu
MPAKTUYECKOTO TPUMEHEHUS METOJIOB CTPATETMYECKOTO MapKeTHHTAa. METOJOM OIICHKH CHJIBHBIX U
cJ1a0bIX CTOPOH (pupMbl, Bo3MoKHOCTeH U yrpo3 peinka. (OIIK-1; OIIK-3; ITK-1; I1K-3; I1K-6; T1K-8;
[TK-10; TIK-11; TTK-12)

4. O0beM U coJep:kaHue TUCHUTITHHBI

OO0beM TUCIMILTMHBI COCTABISET 4 3aueTHBIX eAMHUIBI (144 akaieMUYECKUX Jaca)

4.1. Conep:xkaHue AUCHUIVIMHBI 1O pa3genam (TeMaMm), COOTHECEHHOe C BHJIAMU U
TPYAOEMKOCTBIO 3aHATHI JEKIIHOHHO-CEMHMHAPCKOI0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00y4aroUIerocs 1no IUCHUIUINHE
yKa3aH B yueOHOM IJ1aHe 00pa30BaTeIbHOM MPOrpaMMBl.
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Ne Bunel 3amaTuil, ux DopMBI TEKYIETO
/1 Paznensr (Temsbn) e 00BEM (B ak.qacax, 1o KOHTPOJISL YCTIEBAEMOCTH (110
JTACHUTUIMHBI 3 o4HOU opme 0OyueHuns) ouHOH popme 0OyUyeHus)
E 3aHATHA 3aHaTus
o JEKITHOH- ceMuHap- DopMBbI IPOMEKYTOUHOU
HOT'O THIIa CKOT'0 THUIIa aTTrecranuu
1. | MapkeTunr u KOHIICTIIIHS 1 1 Ormpoc
CTPaTErHuecKOro MIaHuPOBAHUS
2. | Crparernueckuit aHaJIN3: 1 1 Omnpoc, TecTsl
KOPIIOpaTHBHAs OLICHKA
3. | Anamus TEeHICHITAH pa3BUTHSA 1 1 Omnpoc, pa3zdop curyanuit
OTpaciu
4, AHanu3 KOHKYpPEHITUU 2 2 Ormpoc, TECTHI, JOKJIA B
5. | Anamus MOKYyTIaTeNen " 1 1 Omnpoc, pa3zdop curyanuit
CEerMEHTHPOBAHME PhIHKA
6. | CkaHupoBaHHE CpEJIbI 1 1 Omnpoc, pazdop cutyanuit
7. | Crparernueckue BO3MOYKHOCTH: 1 1 Ompoc
OLIEHKA CWJIBHBIX U CJIa0bIX CTOPOH
(UpMBI, BO3MOXHOCTEH W yrpo3
pBIHKA
8. | [locraHOBKa MapKETHHTOBBHIX Ielei 1 1 Omnpoc, pa3bop cuTyaruii
u 3aga4y. PopmynupoBaHue U BBIOOD
CTpaTeruu
9. | Mogenn, UCTIONB3YyeMbIe npu 2 2 Omnpoc, pazbop cutyanuit
MPUHATHN CTPATErHYECKUX
pereHunit
10. | [MosunmonupoBanue GUPMBI U €€ 1 1 Ormpoc, TECTHI, JOKJIATHI,
TOBapOB paszbop cutyarmit
11. | IlponykToBast cTpaTerus 2 2 Omnpoc, pa3zbop curyauuit
12. | lleHoBas cTpaTerus 1 1 Omnpoc, pazbop curyauuit
13. | Crpaterus pacupeneneHus TOBapOB 2 2 Omnpoc, TecTsl
14. | KoMMyHUKallMOHHAs CTPATETust 1 1 Ompoc, ToKIa kI,
pa3bop curyanuit
15. | Crpykrypa CTPaTErHYeCcKoro 2 2 Onpoc, TecTsl, TOKIAIBbI,
MapKEeTHHTOBOTO IJIaHa pa3bop cutyanui
HTOro mno JUCHUILINHE: 20 20 DK3aMeH
Ne Bunpr 3anaruii, ux DOpMBbI TEKYIIETO
/I |Pa3ensl (TEMBbI) o0BeM (B ak.yacax, 1o KOHTPOJIS yCIieBaeMOocCTH (110
TUCIUTIITAHBI % OYHO-3204HOM (opme O0YHO-32049HOH hopme
g o0y4eHus) 00y4eHus)
8 3ansTus 3aHsaTHs
JIEKIUOH-~ CceMuHap- ®opMBbI TPOMEKYTOUHON
HOT'O THUIIa CKOr'o Tvuma aTTECTAITIH
1. MapxkeTuHr n KOHIIETIIUS 1 1 Ompoc
CTpaTErMyeCcKOro MJIaHUPOBAHHUS
2. | Crparernueckuit aHaJIN3: 1 1 Omnpoc, TecTsl
KOpPITIOpaTHBHAS OICHKA
3. | Ananms TEeHACHINN pa3BUTHUSA 1 1 Omnpoc, paz6op curyanuit
0Tpaciu
4. | AHanu3 KOHKYpeHIIMU 2 2 Omnpoc, TeCTsl, TOKJIabl
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5. | Anamus NoKynarenei u 1 1 Omnpoc, pa3z6op cutyauuit
CErMEHTHPOBAHHUE PHIHKA

6. CKaHUPOBAaHHE CPEIBI 1 1 Omnpoc, pazdop curyanuit

7. | Crparernueckue BO3MOYKHOCTH: 1 1 Ompoc

OIICHKA CWIBHBIX M CJIa0BIX CTOPOH
(upMBI, BO3MOXHOCTEH W yrpo3

pBIHKA
8. | [loctaHOBKa MapKETHUHIOBBIX IIENCH 1 1 Omnpoc, pa3bop cutyaiuii
u 3amad. PopMmynupoBaHne U BBIOOD
CTpaTeruu
9. | Mogenn, UCTIONb3yeMbIe npu 2 2 Omnpoc, pa3z6op cutyauuit
MMPUHATUHN CTPATCTUYCCKUX
pereHuit
10. | [lozummonnpoBanue GUPMBI U ee 1 1 Omnpoc, TeCTsl, TOKIABI,
TOBapOB paszbop cutyarmit
11. | TIlponykToBasi cTpaTerus 2 2 Omnpoc, pa3zdop cutyanuit
12. | llenoBas ctpaTerus 1 1 Omnpoc, pa3dop cutyanuit
13. | CrpaTerus pacnpeeneHus TOBapOB 2 2 Omnpoc, TecTsl
14. | KoMMyHHKaIIMOHHAs CTpaTer s 1 1 Ormpoc, ToKIaIkI,
paszbop cutyarmit
15. | Crpykrypa CTPaTETHYECKOTO 2 2 Omnpoc, TeCTsl, TOKIABI,
MapKETHHTOBOTO IJIaHA pa30op curyaruii
HTOro no JUCHUILIAHE: 20 20 DK3aMeH

4.2. Pa3BepHyTO€ ONMCAHUE COAEPKAHUSA AUCHMILUIUHBI N0 pa3ienaM (TeMam)

Tema 1. MapKeTHHT U KOHIENIHMS CTPATETHY€CKOI0 IVIAHNPOBAHUS

Konnenuus crparernyeckoro mianupoBanusi. Ilonstue o crparermdyeckom IuiaHe. IIpuHIUIBL
CTPATETMYeCcKOro MjiaHupoBaHUs. B3auMOCBA3b OrOKETUPOBAHUS, TOITOCPOYHOIO U CTPATErMYECKOTO
wianupoBanus. I[loHsThe o crpaterum KommaHuu, TpeOoBaHus K HeW. HMepapxus crpareruit
(koprmopaTuBHasi cTpaTerusi, Ou3Hec-cTparerus, (pyHKIMOHANbHBIE cTpareruu). Poiab MapkeTuHra B
(bopMHpPOBAHUU CTPATETMU KOMITaHUH.

Konuenmus crparernyeckoro mapkeTuHra: noaxoisl c¢ mnosumuil K.-)XK. Jlambena u P. A.
@arxyrauHoBa. CTpaTerHYecKUil U ONEepalMOHHbIN MapkeTuHr. [lonaTne "MapkeTuHrosas crparerus'.
KnroueBble xommoHeHThl cTpateruu. [Ipouiecc pa3zpa®oTku MapkeTUHroBoil ctpareruu. [IpoOriemst,
CBsI3aHHBIE C Pa3pabOTKOM cTpaTeruu.

Tema 2. CTpaTernueckuii aHAJIH3: KOPIOPATHBHAS OLIEHKA

Ilenn crparermyeckoro a”anmsa. MapkeTHHroBasl cpena. MapKEeTHHIOBBI ayAUT KaK METOJ
BCEOOBEMITIOIETO AaHAIM3a OKPYKAIOLIEH Cpe/ibl, Er0 BOIPOCHI.

KopropatuBHas ouenka. KoprnopatuBHas oOmecTBeHHOCTb. OKUIaHUS Pa3IUYHBIX TPYII
KOPIOPaTUBHON 00IIeCTBEHHOCTH. [leHHOCTHBIE OPHUEHTUPHI BBICIIETO pyKoBoOJcTBA. KoprnopaTtusHbie
pecypcbl. OCHOBHBIE OJIOKH OLIEHKH pecypcHbIX (hakTopo. [IpemecTByromias nesrenb

Tema 3. AHaJIN3 TeHIEHUMH Pa3BUTHA OTPACJIH

VICTOYHMKM KOHKYPEHTOCIOCOOHOCTH OTpaciieil. 3HaueHue MCCIIeAOBAaHUs TEHJICHIIMHA OTpaciu
npu paszpabotke crpateruu. OLieHKa MPUBJIEKATENBHOCTH OTPACIM: Ha OCHOBE IOJXoAa BecHuna; Ha
OCHOBE PBIHOYHBIX, KOHKYPEHTHBIX M (DaKTOpOB Makpocpeisl. Mojenab OTpaciieBoro axaimsza M.
[Toprepa. Konuenuus >XM3HEHHOTO LHMKJIA MPOAYKTa OTpPAciId Kak HHCTPYMEHT (OpMHUpPOBaHUS
MapKeTUHToBoW  cTpateruu. DakTopel, 0O0yCIOBIMBAIOIIME HW3MEHEHHE CTPYKTYPbl OTpaciH.
OtpacneBble CTPATErHK KPYMHBIX, CPEIHUX U MAJIbIX (PUPM.

Tema 4. AHaIM3 KOHKYPEeHIMH
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OCHOBHBIE aCNEKTHl aHAIN3a KOHKYpPEHUUHU. V3yueHue KOHKypeHTHbIX cui oTpaciau. CpaBHU-
TEJNbHBIA AHAIU3 AEATEIbHOCTU KOHKYpPEHTOB. CTpaTerndyeckre KOHKYPEHTHBIE I'DYIIIbI, COCTABICHUE
KOHKYPEHTHOHN KapThl. BeIsABICHUE U MOIIEPKAHNE KOHKYPEHTHBIX IIPEUMMYIIECTB. Moaenb co31anus
nenouku nenHoctu M. Iloprepa. BHyTpeHHHE 1 BHEIIHME KOHKYPEHTHBIEC IPEUMYLIECTBA.

beHumMapKUHT KaKk METOJl aHaJI13a KOHKYPEHTHBIX [IPEUMYIIECTB, €r0 AITOPUTM U BUAbL. DOpMbI
KOHKYPEHTHOM OoppObl. Marpuia KOHKYpEHTHBIX peakiuid. 3akoH onbliTa: (OpMYIHPOBKa,
rpaduveckoe TMpencTaBlIeHHE, OCOOCHHOCTM U orpaHuycHus. DaKTOpbl CHUKECHUS WU3JCPIKEK,
CBsI3aHHBIE C KpUBOM ombITa. Tunel a3gdexToB Macmtaba 1 00ydyeHus, ux pasznuuus. MaremaTHueckoe
BBIpO)KEHUE 3aKOHA OMbITa. MaTpuiia KOHKypeHTHOro npeumyiiectBa. Kimaccudukamnus otpacieil Ha
OCHOBE BO3MOYKHOCTEH  JTOCTM)KEHUS KOHKYPEHTHBIX IIPEUMYIIECTB: «OOBEMHBIE  OTPACIMN»,
CHeMaIM3UpOBaHHbIE OTpaciid, (parMEHTUPOBAHHBIE OTPACIH, «IIATOBBIE» (TYIHKOBBIE) OTPACIIH.
KoHKypeHTHBIE CTpaTeruu: HacTynarelbHble, 0OOPOHMUTENbHbIE M HACTyNaTeIbHO-OOOPOHUTEIbHBIE.
OrneHka KOHKYPEHLMU U KOHKYPEHTOCIIOCOOHOCTH: OCHOBHBIE ITOKA3aTEINH.

Tema 5. AHa/IM3 mokynarteseid 1 CerMEHTHPOBAHME PbIHKA

[Iponiecc orbGopa mokymaTeneil: OCHOBHBIE CTyNeHH. Bompockl ananuza mokymnareneil. Tumsl
KIIMEHTYPHBIX PBIHKOB. llepeMeHHble 1 onMcaHus nokynarens. Poiau B mpouecce MOKYNKU. OTarbl
IOPUHATUS pelIeHUs O MOKynke. Meroasl aHanu3a nokynarened. CermeHTauus pblHKA, €€ IIEJIH.
TpeboBaHMs K BbIAEISIEMbIM CErMEHTaM. MeTo/bl BbIIENEeHUsI CerMEHTOB. OTOOp 1IEJIEBBIX CETMEHTOB.
[Tporno3upoBanue oObeMa Ipoaxxk B CEMEHTE: METOIbI.

Tema 6. CkanupoBaHue cpeabl

Ilonsatne u 3HadyeHWe CKaHMpPOBaHWsA cpenbl. KoHuenmus OKpyxXaromed cpeasl. YpPOBHH
CKaHMpOBaHMs cpelpl. TexHosormyeckas, IOJUTUYECKas, DKOHOMHUYECKAss M COLHMalbHAas Ccpena.
Marpuiia «CnoxxHocts - [lonBrmkHOCTE Makpocpeas». HeornpeaeneHHOCTh MaKpOCpeabl.

OcHOBHBIE JTanbl MIpoLEcca NMPUHATHS CTPATETMUECKUX PELIEHUH HAa OCHOBE CKaHMPOBAHUS
cpenpl. TexHuueckue npueMsl ckaHupoBaHusi. Opranusanus padoT M0 CKaHUPOBAHHUIO.

Tema 7. CTpaTern4yeckue BO3MOKHOCTH: OIIEHKA CHJIbHBIX U CJA0BIX CTOPOH (upmMBbI, BO3-
MOSKHOCTEH M yIPO3 PbIHKA

Haznauenue u mpobnemsl ocymectBieHuss SWOT-aHanu3a B CTpaTeruueckoM MapKeTHHTE.
[ToHsiTHEe O CUIBHBIX U CIA0BIX CTOPOHAX (UPMBI, BO3MOKHOCTSX U yrpo3ax cpenbl. Coop nunpopmanuu
JUISL BBISIBIICHHSI CUJIBHBIX M C1a0BIX CTOPOH.

N3yueHne cTparerud4eckoro TMOJOKEHHWsT Ha pbIHKE, MPEIUIECTBYIOUIEH JIeATEIbHOCTH,
KOHKYPEHIINH, MapKETUHTOBOW cpesibl U 3(p(PEeKTUBHOCTH MapKETHHIa Uil aHaJIM3a CHJIBHBIX U CIaObIX
ctopoH. Metoas! u matputibl SWOT-aHanu3a B CTpaTernueckoM MapKeTHHTE.

Tema 8. IlocTaHOBKa MapKeTHHIOBBIX Hesdeidl M 3aga4y. PopmyaupoBaHue W BbIOOP
cTpaTreruu

B3aumocBs3p 1ieneil Bcex cTpaTeruyeckux ypoBHeW. Kpurtepnun cTpaTernueckoro HarpaBiIeHHS.
Br160op u GpopmupoBaHue CTpaTerunueckoro HampaBieHHs pa3BUTUS KoMIaHuu. Muccus Ousneca. Llemu
pa3BuTHs Ou3Hec-eAMHUI. Llenn B pamkax OTIENbHBIX NMPOJYKTOBBIX PBHIHKOB. IIpoliecc mocTaHOBKH
LEJIEH.

IIpoiecc  ¢opmynupoBaHus MapKeTUHToBoW  cTpateruu. Iloaxonq K (GoOpMHpPOBAHHUIO
MapkeTuHroBoit ctpareruu I'.-I'. Jlerray. OCHOBHBIE 3Tambl U METO/bI pa3pabOTKU CTpaTerWu pPbIHKA
win nponaykra. OLeHKa IBIKYIIUMX CHI pblHKAa. Gap-aHanu3. BrpisBneHHe KiII0UeBBIX (DakTopoB
yCIemHoro pyHKIMOHUPOBaHUs B oTpaciiu. Beibop crep:kHEeBO# cTpaTeruu.

dopmMmynupoBaHHe CTpaTeruu OM3HEC-€AUHUIBI. BBIOOp cTpaTernueckoro HampaBiIeHUs MUCXOAS
U3 TIOJIO’KEHUs1 OU3HEC-eJMHUIIBI B IByXMepHOU Matpule «Craaus xu3HeHHoro 1ukia — KonkypeHnras
NO3ULIKS». AHAJIN3 CTPATErHil PHIHKOB B LIEJIOM U pacIpe/iesieHHe pecypcoB Ha OU3HeC-ypOBHE.

Tema 9. Moaenn, ucnoJib3yemMblie IPU NPUHATHH CTPATErHYECKUX PeLeHUil
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Knaccudpukanus npoxykros II. Jpykepa. Portfolio-amanus. Teoperndeckas 06a3za pa3paboTKu
Mmoneneit portfolio-ananuza, ero mnpeumyliecTBa M HeIocTaTku. llocienoBaTeNbHOCTh CTaIui
nopTQenpHoro anaau3a. MeToas! mopThenbHOTro aHaIn3a.

Marpunia BCG. Mogens "l[IpuBnekarensHocTh pbiHka — KoHkypeHTOCTocOoOHOCTR" (Matpuia
General Electric / McKinsey). Moaens Hanpasnenuii pocta ¢upmsl "[Ipoaykr - Peinok" (marpuna U.
Ancodda). Tpexmepnas matpuna /. Adens. Marpunia ADL / LC.

baszoBble (cTepkHEBBIE) cTpareru pas3BuTHUs. CTpaTerus ONEpallMOHHOTO IPEBOCXO/ACTBA,
CTparerusi IPOAYKTOBOTO JHJEPCTBa, CTpaTerus OJM30CTH K MOKymarento. Tpu 0a3oBble KOHKY-
pentHbie cTpaterun M. Iloptepa: crparerus nauaepcTBa IO U3AEPKKaM, cTparterus JuddepeHranuy,
cTparerusi creuuanu3anuu. [lonbITKM WHTErpany KOHKYPEHTHbIX cTpareruil. CTpaterud pocrta:
CTpaTerusi KOHUEHTPUPOBAHHOIO POCTA, CTPATErs MHTETPUPOBAHHOTO POCTa, CTPATErHsl poCTa vepe3
muBepcudukanuio. CTpaTernu oxBaTa pblHKa: HeAuddepeHUUpoBaHHbIN, AU GEepeHIIUPOBAHHBIN U
KOHUEHTPUPOBAHHbII MapkeTUHI. KOHKypeHTHbIE CTpaTeru: CTpaTerus JMaepa, CTpaTerus
"Opocaromiero BbI30B", cTpaTerus 'clemyromiero 3a juaepoM’, crparerust creuuanucra ("Humepa').
Pa3zpaboTrka o01mield MapKEeTHHTOBOM cTparerud. MeToabl BhIOOpa ONTUMAIBHOW CTPATETHH: TOJICBBIC
UCIBITAHUS, MATEMATUYECKUI aHATTN3, UMUTAIIMOHHOE MOJIETTUPOBAHUE.

Tema 10. Ilo3unuonnpoBanue (pupMbI  ee TOBAPOB

[TonstTre o mosuioHupoBaHuu ¢Gupmbl U ee ToBapoB. Kouuenius no3unmoHupoBaHus JIx.
Tpayra u D. Paiica. Bo3moxHoctn auddepeHnanuu MapKeTHHIOBOTO TpPeUIoKeHHs. PhrHOYHAs
mubdepennmanus: quddepeHnranus no Torapy, ruddepeHnuanys no ycuayram, auddepeHunanus mno
nepcoHaiy, muddepeHnranys 1o uMHIKy. DopMupoBaHue NO3UIKUK GUPMBI HA PBIHKE. ATPHOYTHBHEIE
KapThl-cXxeMbl Bocrpusatusa. Crpaterud mno3unuoHupoBaHus. CTpareruss perno3uIUMOHUPOBAHUS.
CucreMsl c11ocO00B MO3ULMOHUPOBAHUS.

Tema 11. IlpoaykToBasi crparerus

[lonsAiTHE M KOMIIOHEHTHI IPOAYKTOBOM cTpareruu. lIpuHsATHE CTpaTernyeckux peuieHui,
KacarolluXcsl KadecTBa, MapKH, YIAaKOBKH, CEpBHUCA. ACCOPTUMEHTHbIE CTPATETHH: OJIHONPOIYKTOBAs,
MHOTONPOAYKTOBAsl, CUCTEMHas MpOAyKToBas cTpareruu. CTpaTeruy HOBOTO TOBapa: MOAM(HKaIus,
uMmuTaIys, naHoBanus. CtpaTterus JAukBUanuu npoaykra. Ctparterus nuBepcudukanuu. [loHstre u
TUTIOJIOTHS TPOAYKTOBBIX MHHOBAIMA. PUCK, CBS3aHHBIN C MPOYKTOBBIMH HHHOBAIIASIMHU.

Tema 12. IlenoBas cTparerus

Crpareruu «CHATUS CIUBOK» M «IIPOHUKHOBEHHS». OCHOBHBIE 3Tambl Pa3pabOTKH II€HOBOM
ctparerud. dopmupoBaHue Lenell 1neHoBOW crpareruu. OIeHKa crpoca M LEHOBOW 3JIaCTUYHOCTH
cinpoca Onpenenenue 3arpaT. M3yuenue 1ieH u 3aTpat KOHKYpeHTOB. BbIOOp MeToa st pacueTa 1EeHBI.
AnanTanusi IeHbl K H3MEHEHHSIM PHIHOYHOMN CPE/Ibl.

Tema 13. CTpaTerusi pacnpejejieHusi TOBapoB

dopmynupoBaHUE LENeH cTpaTeruu pacrtpenenacHus. OIpeneracHue KelaeMoro KOJIM4ecTBa
TOYEK pPO3HUYHOM TOproBiau. CTpaTerud WHTEHCHUBHOTO, OSKCKJIIO3UBHOIO M  CEJIIEKTHUBHOIO
pactpenenenus. OnpeneneHne HEOOX0AUMOTO KOJIMUYECTBA ONTOBBIX MocpenHUKoB. Kpurepuu orbopa
nocpeaHukoB. CTpaTeruu ymnpaplieHUs KaHaJlaMU pacIpelleleHHsl: CTpAaTerusl MPUTSHKEHUs, cTpaTerus
npoTankuBaHus. CriocoObl BO3/IeHCTBUS Ha OTHOIICHUS B KaHAJaX PacHpeeCHHs.

Tema 14. KomMyHUKAaUMOHHAsI CTPaTEerust

KoMMnoHEeHThl KOMMYHHUKAIIMOHHOM cTpareruu. PakTopbl, Bo3IeHCTBYIOMNE HA (POPMUPOBAHHE
KOMIUIEKCa KOMMYHHUKaluu. IlocienoBaTeNbHOCTh pELIEHU 0Tpu pa3paboTKe KOMIUIEKCa KOM-
MYHUKaluu: (opMmynupoBaHue Ienei, pazpaboTka oOpaiieHHs, BBIOOpP KaHAJIOB KOMMYHUKAIUH,
pa3paboTka O1o/1KeTa, ONpe/IesIeHne CTPYKTYpPhl KOMITJIEKCa KOMMYHHUKAIIUY, OLIEHKA Pe3yJIbTaToB.

Tema 15. CTpyKTypa CTpaTern4ecKOro MapKeTHHIOBOI0 IJIAHA

[lonsiTve ¥ 3HaUYeHHWE CTpPATErMYecKoro IjaHa MapkeTuHra. OCHOBHBIE KOMIIOHEHTBI
CTPaTErnuecKoro MapKeTHHroBoro miaHa. CozxepikaHue OCHOBHBIX pa3fefioB: PE3IOME, CUTYallMOHHBIN
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aHaJIn3, CTPATCTUYCCKUC LCJIIN, MAPKCTUHTOBAsA CTPATCrusi, MapKCTHUHI'OBBIC IIPOIrpaMMEI, d)HHaHCOBBIe
JOKYMEHTBI, KOHTPOJIb. HpI/IMepBI MApKETHUHTOBLIX IIJIAHOB.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI
B cootBerctBum ¢ tpedoBanusimu Ol pu urenun nekuuid  Myrsmumeoutinble mexHoro2uu, is
Yero 3aHATUS TMPOBOJSATCS B  ayAUTOPUAX, OOOPYIOBAaHHBIX HKPAHOM, BHUIEOMPOEKTOPOM,
[IEPCOHAIIBHBIMU KOMIIbIOTEPAMHU.
[IpakTuueckue (CeMUHAPCKKE) 3aHATHS BKIIIOYAIOT Cleayomue (OpMbI:
- JlenoBele Urpsl
- METOJ «KEHC-CTaan»
- METOJ1 pa3pabOTKU IPOEKTOB
Jlns mpoBEpKH pPE3yNbTaTOB YCBOEGHMS KOHKPETHOIO pasjiefia JUCUUILIMHBI CTYJE€HTaMHU
(MpOMEXYTOYHBIM KOHTPOJIb 3HAHHWM, YMEHUM M HABBIKOB) BBIMIOJHSAIOTCS ayAUTOPHBIE KOHTPOJIbHBIC
3agaHus (paboThl) B BUE 3a/1a4, TECTOB MU KOHTPOJIbHBIX BOIPOCOB.
Jlnst  opraHu3aldd  BHEAYJUTOPHOM CaMOCTOSTEIIbHOW paboThl MO JaHHOM JMCIMILIUHE
1[eJIeCO00Pa3HO HUCIONIb30BATh CIEAYIOIINE €€ (POPMBI:
- TEXHOJOIMH IPOEKTHOrO OOy4YeHHs, MpEAINoaralouiero pa3paboTKy TIpylIIOBOrO IPOEKTa
pelIeHUs] KOHKPETHBIX 3a/1a4 JUIsl peajbHO CYLIECTBYIOLIErO MPEAIPUSITHS.
- BBIIIOJIHEHUE JIOMAILIHUX 3a/laHui pa3HOOOPa3HOro XapakTepa: pelleHHe 3a]1a4 Wik TECTOB I10
TeMaM Kypca, oJ00p U U3YYeHHE JOTOTHUTEILHON CIEIHAIbHOM TNTEpaTyphl, MOUCK B ceTh HTepHeT
WJUIFOCTPATUBHOT'O U ONKACATEIBbHOTO MaTepHalla 110 OTIEIbHBIM pa3/ieslaM U TeMaM Kypca.

6. YueOHO-MeTOAYeCKOe 00ecIiedeHHe CaMOCTOSITeJIbHOI PadoThl 00y4aloIuxcs

CamocrodTenbHas paboTa CTyI€HTOB BKJIIOYAET: U3y4eHHe HOBOTO MaTepuaia Ipy NOArOTOBKE K
MPAKTUYECKUM 3aHATHUAM C HCIOJIb30BAHMEM JIEKIMH, OCHOBHOM WM JIOMOJHUTEIBHOM JHUTEPaTyphl,
meroanyeckux ykazanuit (Ilpunoxenue 1 k paGouei mporpamme).

JUis opraHu3alMy CaMOCTOSATENbHOW pabOThl CTYAEHTOB MPUMEHSETCS HHPOpMalMOHHAS
cucrema «OHUOCy». Jloctyn kK AaHHOW cucTeMe 00ecreyrBaeTcss Ha OCHOBE PETHCTpalld CTyJIEHTa B
JTaHHOW MH(OPMaLlMOHHO-00pa30BaTEIbHON cpeie.

7. XapaKkTepUCTHKAa OLICHOYHBIX CPeACTB /UIA TeKYILIero KOHTPOJISI YCIeBAeMOCTH H

NPOMEKYTOYHOH ATTeCTAUHN 00y4aIOIUXCS M0 JUCIUIITIHHE

OneHouHble CpeAacTBa Ul MPOBEAEHUS BXOJHOTO, TEKYLIETO M MTOrOBOTO KOHTPOJIA:
KOHTpPOJIbHBIE Pa0OThI, YCTHBIN ONpPOC, 3aIIUTHI MPOEKTOB, IPOBEPKA JOMAIIHUX padOT MO 3a/laHusIM
OTJIENBbHBIX TEM Kypca.

KoHnTposibHble BOMpOCHl M 33JaHUs Ui CaMOCTOSITENIbHOM pabOThl CTY/IEHTOB NPHUBEACHBI B
MeTonn4eckux yKkazaHUsAX K U3yUEHUIO Kypca.

dopma npoBeieHNs FK3aMEHa - YCTHasl.

Hcnonp3yercs cucreMa HaKOIUTEIBHON OLEHKH.

KommekcHast olleHka, BbICTaBisieMasi B 3a4eTKE CTYJIEHTa 3a BEChb KypC, CKJIaJbIBaeTCs M3
HECKOJIBKUX COCTABJISIONINX:

MaKCUMAJIbHast CyMMa

0as10B
MOCEIAEMOCTh JIEKIIUHN U MPAKTUYECKUX 3aHATUN 100
AKTUBHOCTb Ha MPAKTHUECKUX 3aHATHUSIX 250

KOHTpOJIbHast paboTa 150
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| 3K3aMEH 500
HUmozeo 1000

OxoHuarenbHas OIcHKa OIIPECACIIACTCH 110 cnez[y}omeﬁ mIKaJIc:

CyMmMma 0ajuioB B aKTUBE KomiiexkcHast oneHka
CTyJICHTa

900 u Gosee «5» OTJIMYHO

750 — 900 «4» XoporIo

600 — 750 «3» yIIOBJIETBOPUTEIHHO

10 600 «2» HEyJIOBJIETBOPUTEIBHO

[Ipumensiemas cuctema OLIEHKH CIIOCOOCTBYET aKTUBHOMY M3YUYEHHUIO Kypca U IPOYHOMY
YCBOCHHUIO MPUOOPETaeMbIX 3HAHUH.

8. YueOHo-MeTOoAMYecKOEe H HH(OPMALIMOHHOE 00ecTedeHne JUCITHIIMHBI

OcHoBHas iMTEeparypa:
1. XKyxk, E.C. Crparernueckuit mapketunr : yueobnuk / E.C. XKyk, H.IL. Kerosa ;. - PoctoB-u//] :
UznatensctBo FOxHOro henepansuoro ynusepcurera, 2011. - 203 c. - 6ubnuorp. c: C. 197-202. - ISBN
978-5-9275-0904-1 ; To xe [DnekTpoHHBIN pecypc]. -
URL: //biblioclub.ru/index.php?page=book&id=241057
2. Ky3znenos, b.T. Ctparernueckuii MmenexmenT : yuebHoe nocodue / b.T. Ky3nenos. - M. :
FOnuTH-/ana, 2015. - 623 c. - ISBN 978-5-238-01209-4 ; To xe [ D1eKTpOHHBIH pecypc]. -
URL: //biblioclub.ru/index.php?page=book&id=117473
3. ®omuues, A.H. Ctpaternueckuii MEHEPKMEHT : yueOHuUK i By30B / A.H. ®omuues. - M. :
Hamkos u Ko, 2014. - 468 c. : wi. - bubmworp. B kxH. - ISBN 978-5-394-01974-6 ; To xe [ DneKTpOHHBII
pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=253802

Jlono/IHUTeIbHASA JIUTEpPaTypa:
1. Becnos, H.I'. Ctparerndyeckoe u mapketuHronoe ranuponanue / H.I'. Becnos. - M. : JIabopatopus

KHHTH, 2010. - 91 C. ; To xKe [DnexTponHbIi pecypcl]. -
URL: //biblioclub.ru/index.php?page=book&id=88666
2. Anptmiynep, U.I'. Ctpaterus u mapketusr. J[Be ctopons! ool Meaanu, wiu [Ipocto o

CIIOKHOM : HayuHoe m3nanue / N.I'. Anprirynep ; Poccuiickas akageMust HApOJHOTO X03SHCTBA U
rocynapctBeHHOM ciyx0b1 ipu [Ipesunente Poccuiickoit @enepanuu. - M. : 3gaTenbckuii 1om
«demo», 2011. - 289 c. : un. - bubxa. B k. - ISBN 978-5-7749-0595-9 ; To xe [ DnekTpoHHBII pecypc]. -
URL: //biblioclub.ru/index.php?page=book&id=442873

3. Ananoyu, ®@. CTpaTeruueckuii MEHEPKMEHT MAJIbIX U CPEIHUX TPEANPUITHH : YICOHUK /

®. Ananoywm, A. Kapamu. - M. : lOautn-/ana, 2012. - 399 c. - (3apyOexHblii yueOHuK). - ISBN 5-238-
00865-1 ; To e [Inekrponnslii pecype]. - URL: //biblioclub.ru/index.php?page=book&id=117339

4. [Tanos, A.W. Ctparernueckuii MeHeKMEHT : yueOHoe nocobue / A.W. [1aHoB,

N.0. KopoGeiitnukos, B.A. TTanos. - 3-e u3n., nepepad. u gom. - M. : FOuuTu-/lana, 2015. - 302 c. :
cxeM., Tab. - bubmmorp. B kH. - ISBN 5-238-01052-4 ; To xe [DnekTpoHHBIN pecypce]. -

URL: //biblioclub.ru/index.php?page=book&id=436797
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S. CaBuyk, I'.A. Ynpasnenue mapketunrom Ha npennpustuu / [.A. CaBuyk, FO.B. Moxkeposa ; -
ExarepunOypr : M3natenscTtBo Ypanbckoro ynusepeurera, 2014. - 117 c. : wi - bubauorp. B kH. - ISBN
978-5-7996-1267-2 ; To xe [DnekTpoHHBIN pecypc]. -

URL: //biblioclub.ru/index.php?page=book&id=276466

6. Cotos, C.C. Crparernueckoe mnanupoBanue / C.C. CotoB. - M. : JTaGopaTtopus kuuru, 2010. -
51 c. ; To xe [Daexrponnsiii pecypc]. - URL: //biblioclub.ru/index.php?page=book&id=88667

Pecypcol nHpOpMaIIMOHHO-TEIEKOMMYHUKAITMOHHOM ceT « HTepHEeT».
Cucrema »5JIEKTPOHHOM MNOJAEpPKKM oOpa3oBarenbHOro rmpouecca «Moil yHUBEpcUTET»
https://uni.ivanovo.ac.ru

[TpodeccronanbHbie 0a3bl JAHHBIX U HHOPMAITUOHHO-CITPABOYHBIC CHCTEMBI:

OBbC «YHuBepcuterckas OubanoTeka onnaitny Www.biblioclub.ru

Onekrponnas oubauorexa MBI'Y _http://lib.ivanovo.ac.ru

Onexrponnsiii katasor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

Hayunas snexrponnast bubnmuoreka eLIBRARY.RU (OO0 «Uutpa-llentp+») https://elibrary.ru

(JInuensnonnoe cornamenue Ne507 ot 23.05.2002)

CIIC «Kouncynprantlluroc»  (http://www.consultant.ru/online/  u OecruiaTHeli  JOCTYN B
KOMIIBIOTEPHBIX KJIacCax)
becruiatHas 6a3a manueix ['OCT https://docplan.ru/ (Joctyn cBoboansiii, Cpok goctyna: ¢ 01.01.2019
no 31.12.2024)

[TporpamMmmHoOe obecrieueHue:
onepannonHas cucrema Microsoft Windows, Internet Explorer, Microsoft Defender, Adobe
Acrobat Reader, Koncynsrantllimtoc, Moodle.

9. MatepunajbHO-TeXHHYeCKOe o0ecnedeHue T CIUTITHHBI

VY4eOHble ayAUTOPUH:

- IS IPOBEJCHUS 3aHATUN JIEKIMOHHOIO THIA C KOMIUIEKTOM CIEHUAIN3UPOBAHHOW Yy4ueOHOM
MeOenM M TEXHUYECKUMH CpEACTBAaMHM OOYYEHHUs, CIyXallUMH JUIsl TPelOCTaBICHUs y4eOHOM
uH(popMaluu O0JBIION ayIUTOPUN;

- Ul TIPOBEJIEHUS 3aHATUH CEMHMHAPCKOTO THIA, TEKYLIEro KOHTPOJIA U IPOMEXKYTOUHOU
aTTeCTallud C KOMILJIEKTOM CHEUAIN3UPOBAHHONW y4yeOHONW MeOenu M TEeXHUYECKUMHU CpeICTBaMU
oOy4deHus;

- JUId TPOBEIACHHUS TPYNNOBBIX W HWHAMBUIYAJIbHBIX KOHCYJIbTAIMH C  KOMILJIEKTOM
CHeLHaTU3UPOBAHHON yueOHOM MeOeI U TEXHUUECKUMH CpeJICTBAaMU 00 yUeHHUS;

[Tomemienue aJis CaMOCTOSITENILHOM pabOThI, OCHAIIEHHOE KOMIUIEKTOM CIEeHaIN3uPOBAHHOMN
yueOHOIl MeOenu, KOMITBIOTEPHOW TEXHUKOM ¢ BO3MOXKHOCTBHIO MOAKIIOUEHHs! K ceTu «VHTepHeT» u
obecnieuenuem noctymna B JUOC.

JleMoHCcTpanoHHOE 000pYJOBaHHE W Y4eOHO-HAIIAJHBIE MOCOOMS U 3aHATHHA JIEKIIMOHHOTO
TUMna, oOecreyuBarolIe TeMaTHUYecKue  WIUTIOCTPAlMU:  JIEMOHCTPAlMOHHOE  000pyJOBaHUE,
AIIEKTPOHHBIE TTOCOOUS (TPE3EHTALMN); ayIN0-BU3YyaJIbHBIE TOCOOUS (ayIM03aMNCH, BHIC€OMAaTEPUAIIbI U
T.I1.), HATJISIAHBIE U TTIE€YaTHBIE TIOCOOMUSL.
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